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alienated some of the church members, was because the basic faith of the church being
distorted during the gatherings in order to encourage support for the election of the
founder as the candidate for the governorship of Bangkok. The Hope of Bangkok Church
disintegrated because the change in the main message and view created a schism among
the followers and ultimately the followers divided into many groups and established their

own churches.

The third hypothesis is that psychological makeup and behavior of followers
contributed to the disintegration of the church. The splitting of the church shows that the
routinization process failed to provide the proper psychological and economical support
to the followers. It is possible that only the selected persons were given the administrative
duties and other influential members were not considered. Some of these members have
now opened their own churches. In the light of the above analysis, it seems adequate to
conclude that routinization of charismatic authority of Bangkok Hope Church failed to
control or utilize the influential members of the administrative staff and therefore the

church disintegrated.

The fourth hypothesis concerns the self-promotion and personal goals of the
charismatic leader, which also bears responsibility in terms of his contribution to the
disintegration of the church. In terms of Kriengsak’s political ambitions, he allegedly
abused the human and financial resources of the church for his own personal gain.
Allegations also claimed that the followers compromise their faith and belief systems by
participating into activities not based on their Christian faith.. These acts could be easily

seen as acts of self-promotion. Therefore, it seems plausible to conclude that the
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charismatic leader’s personal ambitions, contributed enormously in the disintegration of

the church.

The fifth hypothesis concerns the failure of proper routinization, In the case of
Hope of Bangkok Church, it seems that the though the succession had taken place, the
routinization had in fact failed. This was a staff failure to transit to a bureaucratic and
rational administration. The lack of accountability in terms of church administration and
financial matters shows that the church administration lacked the proper means of
control. The result was a division into two groups: one that was alienated and
disappointed and one that was blindly faithful to the charismatic leader and accepting of
his irrational and self-promotional goals. Therefore, the inability to avoid the segregation
of the church community and its subsequent factions clearly show that the failure of

routinization contributed heavily in the disintegration of the church.
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CHAPTER FIVE
Conclusion

The research has accomplished its stages of description, analysis, and criticism
based on study of the charismatic leadership of Hope of Bangkok Church, in the light and
scope of Max Weber’s theory of charismatic authority. Therefore, this final and
concluding chapter will summarize the overall findings of the research and the
researcher’s main findings, which support the thesis statement. The thesis statement
states that Hope of Bangkok Church was established based on charisma. However, due to
internal economic and political crisis, charisma fails to help the church survive. In
addition, the need for further research and recommendations is documented in the end of
the chapter.

The Hope of Bangkok Church was initially found in 1981, its founder and leader
was Dr. Kriengsak Chareonwongsak. It was a Thai Christian Church, registered
according to Thai Law as a non-political, voluntary, non-profit organization called the
"Hope of Thai People Foundation”. In short, the church disintegrated in 2008 and split up
into factions with continuous segregation into other parts. The researcher, as mentioned
in the first chapter, has been one of the community members of the church and is where
the inspiration lies for conducting this research. The researcher assumed in the beginning
of the research that the disintegration of the church came about because of the various
interconnected factors, such as the negative side of the charismatic leadership and the
failure of routinization. The preceding research was spread into four chapters. The

researcher will summarize the main elements of the first three chapters with fewer details.
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The researcher will then summarize the fourth chapter with brief and important details,
which are essential in supporting the thesis statement and the supporting hypothesis of
the thesis statement.

The first chapter, which is introductory, outlined the essential information and
important aspects of the research that followed. In brief, it singled out the subject of the
research concerning the charismatic leadership of Hope of Bangkok Church in the light
and scope of Max Weber’s theory of charismatic authority. Therefore, in brief, the
subject of the research signifies that the main contents of the research concern the history
of the Hope of Bangkok Church from its initiation to its disintegration. The leadership
role of the founder of the church and the framework of charismatic leadership as based
upon Weber’s thought. The analysis and the criticism of the hypothesis is in accordance
with Weber’s thought and other researches who have built up on Weber’s ideas. These
components of the research were laid out clearly in the following chapters, therefore to
summarize the first chapter; the researcher deems it necessary to reiterate the thesis
statement, hypothesis, and the main objectives of the research.

The thesis statement states that Hope of Bangkok Church was established based
on charisma. However, due to internal economic and political crisis, charisma fails to
help the church survive. To be exact, the thesis statement in essence maintains that the
church was in fact resultant of charismatic leadership, and its disintegration is linked to
the negative aspects of that leadership, including the failure in routinization, and the
compromised through political aspects and various financial matters. However, there are
other minor contributing factors as well. The research of the subject needed to be limited

with certain questions, which were delineated in the beginning. The research question
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focused on the Hope of Bangkok Church and its founder. The questions that arose were:
(1) Charismatic character of its founder, did his charisma cease during his tenure at the
church? (2) What reasons were behind not allowing church leadership to make a smooth
transition to other types of leadership? (3) What are the psychological effects of the
charismatic leader on his followers? (4) What could have been the best course in this case
to bring the situation under control and to avoid the community split? (5) What were the
problems in routinizing the charisma, and to what extent is the charismatic leader himself
responsible for its failure?

The second chapter of the research took the essential view of Max Weber’s
thought on the charismatic authority. Max Weber‘s thought includes his special interest
in organizational behavior, leadership theories, and three types of legitimate authority.
Weber outlines three major types of legitimate domination: traditional, charismatic, and
legal or rational. Weber is acclaimed for introducing charisma in social and political
theory and gives considerable details regarding such charismatic authority in his many
works. Weber describes traditional authority as resting on an established belief in the
sanctity of immemorial traditions and the legitimacy of the status of those exercising
authority under them. He describes legal or rational authority as resting on a belief in the
'legality’ of patterns of normative rules and rights of those elevated to authority under
such rules, whereas, he defines charismatic authority as an authority resting on devotion
to the specific and exceptional sanctity. It also rests upon elements of heroism,
exemplary character, and of the normative patterns or order revealed or ordained by him.

Weber describes the relevant details of the charismatic authority. The most important
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features related to charismatic authority are meaning, definition, recognition, cessation,
and routinization of charismatic authority.

Weber defines the term charisma as a characteristic of an individual, which is
applicable to certain extraordinary qualities considered as divine or exemplary which
makes the possessor of that quality a leader. This divine view is explored further in this
chapter as a brief, but important, departure from Weber is conducted by researching the
biblical use of the term charisma. Returning then to Weber’s account of the charismatic
quality of an individual as a matter of character in addition to the extent that the person is
perceived and regarded. The legitimacy of charisma depends on the presence of personal
charisma and recognition of such quality by the followers. Weber discusses the problems
related to charismatic authority, which he sees as prone to cessation and instability - if the
charismatic authority remains unsuccessful and fails to benefit the followers the authority
will disappear. Weber also states that Charisma is genuinely anti-traditional and anti-
rational force. In its height, charismatic followers of the prophet are subject to anti-
economic forces of charisma. Yet as soon as their work is complete, the original charisma
is replaced by the rule of everyday life. Here the process of routinization of charisma has
set in.

Routinization of charisma essentially has one cause: the desire to transform
charisma from a unique gift of extraordinary time and personality into a permanent
possession of everyday life. Routinization occurs when charisma is institutionalized.
Weber considers the greatest obstacle for a charismatic administrative staff is to
transform to a bureaucratic and rational administration. For the desire to transform

charisma into a lasting good, the first basic problem is to find a successor to the
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charismatic prophet. Weber states that charisma cannot remain stable, but becomes either
traditionalized or rationalized or a combination of both and gives the two main motives
that lead to this transformation: (a) The ideal and the material interests of the followers in
the continuation and the continual reactivation of the community and (b) the strong ideals
and stronger material interests of the members of the administrative staff, and the
disciples in continuing their relationship. Weber also refers to the conflicts, which may
hinder the process of routinization. In short, Weber states that revolutions under a
charismatic leader, directed against hereditary charismatic powers or the powers of
office, are to be found in all types of corporate groups, from states to trade unions. Weber
generally offers three ways for successful routinization. First, Charisma can be
transferred by succession such as through heredity. In this context it becomes
traditionalized. Secondly, charisma can be personally acquired - transformed from a state
that only few individuals can achieve through their genuine endowment into a goal that
many can reach through unidentifiable means. Thirdly, charisma can be attached to the
incumbent of an office or to an institutional structure. Here charisma becomes part of an
established social "institution”, which Weber defines as permanent structures with
established tradition. Institutions of church consist of (1) established system of hierarchal
office with specific duties and rights, (2) rationalized dogma with the sacred canon, and
(3) sophisticated sacraments and corporate grace. Therefore, routinization of charisma
has three directions: traditionalization (hereditary charisma), rationalization (virtuoso
charisma), and the combination of both (office charisma).

Chapter three investigated the role of charisma in the formation of the church. The

chapter explored the historical study of charismatic movement in the church and the
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significance of the movement with regard to its administration. In addition, the arrival of
the charismatic movement in Thailand is also included. The main issue is development of
Hope of Bangkok church as well as the history, establishment, founders, leadership
model, and its crisis.

The history of Hope of Bangkok Church is related to the history of Christianity in
Thailand. The arrival of Pentecostals and charismatics in Thailand has a long history,
dating back to 1828. In short, the influence of the Charismatic movement began affecting
Christians in Thailand beginning from the 1970s and continuing to the present time. The
largest charismatic church in Thailand came to be known as The Hope of Bangkok
Church. It is the largest Pentecostal and Charismatic church in the country and the only
significant church founded by a Thai.

Kriengsak Chareonwongsak (born September 9, 1955), was a convert who studied
overseas and participated in many church activities. He is regarded as the founder and
charismatic leader of Hope of Bangkok Church. After his return from overseas in 1981
Kriengsak began the gradual process of establishing what came to be known as Hope of
Bangkok Church. Church history indicates that the church was required to continually re-
locate in response to increasing numbers of membership, by 2001, the church had
successfully established over three hundred churches in Thailand and overseas.

The most crucial and important aspect related to the development of Hope of
Bangkok Church was the leadership role mandated by its founder. Kriengsak was a
visionary and extraordinary leader and many aspects of his leaderships indicate that he
started from scratch and in a very short time made tremendous progress. His charismatic

character is evident in both of these aspects. On Weber’s formulation, a charismatic
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leadership is born against tradition and in needy times. These elements are present in
Kriengsak, as he appears at time when Protestant presence was limited in Thailand in
spite of their long history in the kingdom. Secondly, he approached and operated in a
very different manner to the standard traditional organizational and operational systems
of the Protestant churches in Thailand. His charismatic gift, on Weber’s formulations,
also shows that he was original in his thinking and ambitious to the changes he sought.
His followers, for his commitment and sacrifice for the mission of the church, held him in
high esteem. The key to the initial and explosive growth of the Hope of Bangkok church
was the result of Dr Kriengsak's leadership. He was a man who had a powerful and
converting spiritual experience and possessed the necessary qualities of an effective
leader. Because of the deep respect he commanded he was able to muster large numbers
of people and direct them in a unified way toward his vision. He was very influential not
only with Thai people but also with many foreigners who were impressed with his
character and his leadership. He was an exceptional individual who displayed qualities
that are very rare in the Thai Christian church. Although his strong leadership style
caused friction and conflicts with other churches, he was able to expand his church very
quickly. The other side of Kriengsak's leadership indicates that along with the positive
elements of his personality, there were also negative elements, which took its eventual
toll on the entire institution. The problems were of moral, managerial, political and
financial in nature. The issue of accountability or the lack thereof and the leader’s
political involvement were the most detrimental. This became abundantly clearer after he

had departed his role as the charismatic leader.
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In the year 2008, the organizational and managerial crisis of the church created a
split in the church community and its working management. Instead of single church with
a large united community, there were now five churches with small divided communities.
The church community itself split into six major factions. They are as follows, Mrs.
Rubina Suwannapong Foundation church, Nimit Panich church (UCC), Phitsanunart-
Sunee church (Indra church), Piyawej church, HGI International Hope church, and Nexus
church.

Rubina Suwannapong is controlling the current location of the church known as
Foundation church. Nimit Panich is running UCC church or The United Church of
Commandment, conducting services at Thai CC Tower, Sathron. Phitsanunart-Sunee
Srithawong’s church conducts services at Indra Regent Hotel, Pratunam. Tanon and his
team are running Nexus church at Samyan. Piyawej church resides at Piyawej hospital
with leadership from Central Group’s CEO Kobchai Chirathiwat. HGI International Hope
churches, formerly Inter church are predominately located outside of Thailand. This
organization still has newly opened branches in Thailand and is known as the HGI
Group, under the leadership of Simon Eng.

The fourth chapter was an analytical and critical study of the charismatic authority
of Bangkok Hope Church and analysis of hypotheses for its disintegration. The chapter
first examined the present status of the church. The present status indicated the church
disintegrated after Dr. Kriengsak had terminated his once active role and appointed his
brother in law as pastor. From that point, the disintegration continuously segregated the
church into an increasing number of divided sects. The main parts of the chapter

discussed the hypotheses for the disintegration in the light of Weber’s thought and its
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critical studies, which were conducted through the careful study of many charismatic
authorities and institutions.

First, it was shown that Kriengsak and his leadership were truly charismatic, as
their nature and features comply with Weber’s description of charismatic authority and
other supporting research of the same nature. According to Weber, charismatic leaders
are likely to emerge during times of instability, crisis, and turmoil. Such events increase
the feeling among people of helplessness, agitation, anxiety, and frustration. Though this
might not fit Kriengsak’s charismatic leadership, there are reasons to support Kriengsak’s
emergence as charismatic as due in part to the stagnation of Protestantism in the
Kingdom. Although Protestants has enjoyed a history in the country, their numbers and
spiritual reach remained somewhat limited. On the contrary, with the emergence of
Kriengsak, Hope of Bangkok Church had managed to multiply the number of adherents
and churches, not only in Thailand but overseas as well. Kriengsak’s charismatic
leadership also becomes justified on Conger and Kanungo’s understanding of charismatic
leadership who hold the view that charismatic leaders emerge as a response to
dissatisfaction of the status quo and the working systems of institutions. Kriengsak’s
leadership style also complies with various other characteristics of charismatic authority
as stipulated by Weber and others. These characteristics include both positive and
negative aspects. His personal commitment, success, obedience and dedication from his
followers, are positive charismatic qualities. His unaccountability during his time in
office is also a charismatic quality, because according to Weber and others,
unaccountability is one of the main characteristics of charismatic leadership because

charismatic authority which differs from bureaucratic and legal and rational authorities.
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However, the negative characteristics such as self-promotion over institutional mission,
lack of clarity in church goals, political ambitions, and compromising church creed were
also found. Comprehensively speaking, the leadership style of Kriengsak as a

charismatic leader is abundantly justified

Secondly, the chapter studied the hypotheses and analyzed the hypotheses in light
of Weber’s thought and that of other scholars who have contributed to the field of
organizational behavior and leadership with references to popular cases of charismatic
leaders or institutions. The researcher considered five hypotheses as reasons for the
disintegration and by analysis found that all of these hypotheses have contributed in
different degrees to the disintegration of the church. These five hypotheses are: (1)
unaccountability in the charismatic leader and in the succeeding administration, (2)
changes in creed and mission of the church, (3) psychological makeup and behavior of
followers, (4) self-promotional goals of the leader and his personal responsibility, and (5)
failure of proper routinization. The researcher analyzed these hypotheses in the order that

follows.

The first hypothesis supported that unaccountability in the charismatic leader and
in the succeeding administration, which contributed enormously to the disintegration of
the church. In the case of Hope of Bangkok Church, the issues of unaccountability
appeared during the charismatic leader’s time in office. These same issues were then
transferred to the succeeding authority of the church. Unaccountability, on Weber’s
formulation is seen as one of the chief characteristics of a charismatic leader because a

charismatic leader is not controlled by any institutional means. Eileen Barker and other
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scholars have also shown such characteristics as integral elements of a charismatic
authority. This unaccountability appears in Kriengsak’s leadership style based on his
reluctance to respond to or answer questions relating to his leadership and church
activities. Furthermore, his willingness to excommunicate, as well as the mysterious
financial workings of the church also supports this hypothesis. Weber’s understanding of
Charismatic leadership seems sharply antithetical to bureaucratic authority, as it strives to
operate above the everyday administrative routines. Weber has stated, a 'routinization of
charisma is indispensable in giving birth to new traditions and new institutions endowed
with ‘charisma of office', if it is to prevail over time. Unaccountability, which directly
contributed to the disintegration of the church, is that of an administrative staff who were
in charge after the succession and routinization. It appears that the staff could not adapt to
the bureaucratic and rational legal administrative style. As Balc stated, if accountability is
not structured while routinizing the charisma there is an increase in the possibilities of
corruption. The absence of routinized structures of accountability fosters corruption in
charismatically led "cults". This becomes more visible in the case of Hope of Bangkok
Church where many allegations of corruption and misuse of funds were made after the
succession had taken place. Among these claims are that church funds and resources were
diverted to serve the political ambitions of the charismatic leader. Therefore, the
unaccountability of the post succession staff contributed to the disintegration and
factionalism. The same had occurred according to Rochfor, Huber, and Gruson in the
Hare Krishna movement, wherein the failure to effectively institutionalize the charisma
of the founding prophet led to intensifying factionalism and ultimately to lethal violence.

In the above analysis, it can be said that the factor of unaccountability, which was present
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in the charismatic leader, did create real problems during his active role at the church, but
such problems were easily controlled because the charismatic leader had greater
influence. However, there seems a warning and a lesson for such charismatic leaders.
During routinization, the negative features of the system could have easily been rectified
during the transference of power to the successors. However, it seems that the system was
left untouched and subsequently unaccountability continued to reign over the functioning
of the church. With the absence of a charismatic leader and the presence of successors
without a proper syétem, this created a climate for members to split into factions.
Therefore, the disintegration of the church was because of failure of the routinization and

failure to adapt to a rationalized legal and bureaucratic system.

The second hypothesis, which contributed to the disintegration of the church was
due to the change in creed and the mission of the church. One reason in particular, which
alienated members, was the distortion of the basic tenants of faith. This distortion was
seen as a deliberate attempt to garner political support for founder’s campaign for the
governorship of Bangkok. The political campaigning was conducted at the expense of the
faith of the congregation and in contradiction to the sacredly held principles of the
church. From the Weberian point of view, Charisma in essence, is a matter of faith. The
relationship that exists between the charismatic leader and his followers is actually based
on faith. However, there is a difference between the pure personal charisma of prophets
and sages and priests and other representatives of institutionalized charisma. For the first
type, their authority is not controlled by fixed codes and customs and they resist
institutional influences. Moreover, as Bird has stated, personal charismatic leaders, such

as sages and prophets, communicate normative messages for which they are the primary
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authors. Whereas, the second type such as priests and other representatives of
institutionalized charisma are generally associated with received spiritual and normative
ideas derived from existing traditions. In the light of the above, the case of the Hope of
Bangkok Church can be categorized as the second type. The events surrounding Hope of
Bangkok Church, which is of course related to matters of belief and faith, alienated
followers and contributed to the disintegration of the church. It seems that the church
leaders had deviated from its main message. This change in views and adverse affects
upon an administration is not necessarily new. This can be witnessed in other case studies
of charismatic leadership, such as the Seventh-day Adventist Church (SDA). The SDA
remains committed to apocalyptic prophecy while simultaneously becoming more
accbmmodative in its practical stance to the larger society. As such, schisms may develop
whereby aspiring charismatic leaders develop their own movements based upon revisions
of the original prophecy and linked to their claimed prophetic or messianic role. Such
groups are also prone to schisms and conflicts between rival prophets. In the same
manner, the Hope of Bangkok Church disintegrated because of the change in the main
message or mission, which created a schism and ultimately created the division and

subsequent establishment of other churches.

The third hypothesis concerns the psychological makeup and behavior of
followers as a contributing factor leading to the disintegration. The charismatic leadership
requires routinization administratively but also with regard to the immediate followers.
These needs include their economical well being and psychological satisfaction. The
main purpose of routinization of charisma is, according to Weber’s thought, to stabilize

and satisfy the psychological and material needs of the followers. Weber also refers to the
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economical factor if charisma is to be transformed into a permanent routine structure.
Charisma in such a case must be adapted to some form of fiscal organization for the
economical needs of the group. However, researches show that charismatic leaders spend
a great amount of time and energy changing or shaping a culture. Many times the culture
reverses itself after the leader leaves, which can destroy any previous growth or progress.
Laura Desfor Edles and Scott Appelrouth, in their interpretation of Weber, stated that
after the routinization only the members of the small group of enthusiastic disciples and
followers are prepared to devote their lives purely idealistically to their call. The great
majority of disciples and followers will in the long run "make their living" out of their
‘calling" in a material sense as well. Indeed, this must be the case if the movement is not
to disintegrate. In light of the above lines of thought, it seems that the disintegration of
Hope of Bangkok Church paints a picture of dissatisfaction among followers. The
splitting of the church shows that the routinization process failed to provide the proper
psychological and economical support to the followers. It is poséible that only the
selected persons were given the administrative duties and other influential members were
not considered. In response, some of these members went on to create their own
churches. In the light of the above analysis, it seems adequate to conclude that
routinization of charismatic authority of Bangkok Hope Church lacked the means to

retain influential staff members and therefore the church disintegrated.

The fourth hypothesis is that the self-promotional goals of the charismatic leader
and his personal share of responsibility also contributed to the disintegration of the
church. The case of Hope of Bangkok Church shows that after Kriengsak had left the

church, and after naming his brother in law the active pastor of the church, he turned his
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ambitions towards politics. This introduced yet another series of issues that rocked the
establishment. It was alleged that the leader took advantage of human and financial
resources for personal and political gain. In addition, and for the same purpose of
supporting his election campaign, the allegation was made that followers compromised
their faith by participating in activities that were seen as non-Christian. These acts could
be easily treated as acts of self-promotion. The research indicates that a charismatic
leader can be positive, negative and both. Musser has suggested we might even classify
charismatic leaders as positive or negative by their orientation toward satisfying their
own needs versus those of their followers. For example, negative charismatics
presumably emphasize a devotion to themselves over their mission. Positive charismatic
leaders, on the other hand, are more likely to emphasize the mission rather than
themselves and seek internalization over personal identification. The research also shows
that charismatic leaders can be prone to extreme narcissism that can lead to self-serving
and grandiose aims. As a result, the leader's behavior can become exaggerated, out of
touch with reality, or become simply a vehicle for personal gain. Howell and House have
termed negative charismatic leaders as personalized leaders who exhibit characteristics
that promote leadership behavior that is largely self-serving. Therefore, in light of the
above analysis, the charismatic leader of Hope of Bangkok Church has a definite share in
the responsibility for its disintegration. The church in fact experienced the disintegration
after the leader had officially left the church. The conflicting factions and the rift, which
grew, did not attract his immediate attention. Since the disintegration, Kriengsak has
publicly severed his ties with the institution. His personal profiles and biographic notes

remain void of any trace or his previous longstanding relationship with the church. It
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seems that he has disappeared completely from the scene. It is assumed by some that if he
had made efforts to keep the church intact, the eventual disintegration would have been
avoided. As is a religious institution, matters could have been rectified and the church
put back on the correct course through the power of Christian forgiveness and grace.
Therefore, in light of the above analysis, it seems plausible to conclude that the
charismatic leader’s personal and promotional ambitions contributed enormously to the

disintegration of the church.

The fifth hypothesis concerns the failure of proper routinization. The failure of
routinization contributed to the disintegration of the church. Weber states that indeed, in
its pure form, charismatic authority may exist in the process of origination. It cannot
remain stable, but becomes either traditionalized or rationalized, or a combination of
both. Weber also states that the process of routinization is thus not by any means
confined to the problem of succession and does not stop when this has been solved. On
the contrary, the most fundamental problem is that of making a transition from a
charismatic administrative staff, and the corresponding principles of administration, to
one that is adapted to everyday conditions. Furthermore, he concludes that the greatest
obstacle for charismatic administrative staff is the transition to a bureaucratic and rational
administration. In the case of Hope of Bangkok Church, it seems that though the
succession had taken place, the routinization had in fact failed. This failure is because the
staff had failed to transition to a bureaucratic and rational administration. The staff and
administration of Hope of Bangkok church were not transferred into a bureaucratic
system. The issue of accountability, in terms of church administration and financial

matters, indicates the administration lacked proper means of control. Because of this loss
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of control the administration divided into two groups, basically one which was alienated
and disappointed and the other was blindly faithful to the charismatic leader to the point
of rationalizing his goals and accepting his distortion of church mission. Therefore, the
inability to prevent the segregation of church community indicates very clearly that the

failure of routinization was significant contributing factor in the disintegration,

The analysis of the abovementioned hypothesis demonstrates convincingly that
the researcher is justified in the position that Hope of Bangkok Church was established
based on charisma. However, due to internal economic and political crisis, charisma
ultimately failed to maintain the longevity of the church. As the research indicated, the
Hope of Bangkok church was established based on charisma and its founding leader
proves to be a charismatic authority in accordance with Weber’s understanding of a
charismatic authority and of those various scholars who have contributed to the field. The
hypothesis also strongly indicated that the failure was fundamentally connected to two
main factors, political and economical. The abuse of church resources for personal and
political ends created factions within the church. In addition, the subsequent issues
related to the lack of financial transparency, management, spiritual matters of creed, and
the essential objectives of the church mission. All of these elements played a

consequential and deciding role in the eventual demise of the Hope of Bangkok Church.

Further Research and Recommendation
Further research in the field of charismatic leadership related to religious
institutions is needed to discover ways of ensuring such leaderships remain effective and

avoids the negative aspects of charismatic leadership. There is need of developing
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mechanisms in charismatic institutions that can enable the institutions to avoid
disintegration. Public awareness regarding charismatic authorities and the education of
followers of such institutions is also required in order to encourage charismatic
institutions to develop successful models of administration, which may reflect proper

routinization.
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