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ABSTRACT
This paper examines how global companies in the sportswear industry in Thailand glocalize their internal operations (which are part of the supply chain), to achieve a
balance between global integration and national differentiation. Interviews were held
with managers in four leading companies. The interview questions were directed at four
business functions: coordination and control, research and development, marketing and
sales, and production units.
It was found that the four companies have similar practices. The results show that in
coordination and control, regional headquarters act as an intermediary between headquarters and subsidiaries and licensees. Regional HQs mainly act as decision makers
and performance controllers. The coordination is vertically intense: the coordination is
either from HQ to regional HQ, or regional HQ to subsidiaries/licensees, and not between subsidiaries and licensees.
The research and development function strategy has a global approach: there is no
adaptation to fit each country. In marketing and sales units, regional strategy is implemented. Different companies have different practices; some have more autonomy in
decision making. In production units, global strategy is also adopted. Sourcing decisionmaking is centralized. The production strategy is product specialization. Each company
exports, worldwide or to a major area. Nevertheless, the strategic trend is different in
the studied companies. Three are moving towards more centralization, but one company
is moving to decentralization by giving more autonomy to subsidiaries. The marketing
and sales function and production function are managed separately and registered as
different companies, i.e. they are functional organizations. These companies obviously
‘act global but think local’. However, regional teams must have diverse international
experiences to understand how this can be done appropriately.

______________________________

*This is a reduced version of a project report for the MBA degree of Assumption University, awarded in
January 2012.
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º·¤Ñ´ÂèÍ
ÃÒÂ§Ò¹©ºÑº¹Õáé Ê´§ÇÔ¸กÕ ÒÃ§´Óà¹Ô¹§Ò¹ÀÒÂã¹áºº¤ÅÍº¤ÅØÁ ËÃ×Íà©¾ÒÐÊèÇ¹ (g-locaize) («Ö§è ¹Ñºä´éÇÒè
à»ç¹ÊèÇ¹Ë¹Ö§è ¢Í§ËèÇ§â«èÍ»Ø ·Ò¹) ¢Í§ºÃÔÉ·Ñ ÃÐ´ÑºâÅกã¹ÍØµÊÒËกÃÃÁà¤Ã×Íè §áµè§กÒÂกÕÌÒ·Õ´è Óà¹Ô¹§Ò¹
ã¹»ÃÐà·Èä·Â â´ÂกÒÃ´Óà¹Ô¹§Ò¹¨ÐáÊ´§¶Ö§กÒÃ¼ÊÁ¼ÊÒ¹¢Í§กÒÃºÃÔËÒÃáºººÙÃ³ÒกÒÃÃÐ´ÑºâÅก
(Global integration) áÅÐกÒÃºÃÔËÒÃ´éÒ¹¤ÇÒÁáµกµèÒ§¢Í§áµèÅÐ·éÍ§¶Ô¹è (national differentiation)
กÒÃÈÖกÉÒä´é·ÓกÒÃÊÑÁÀÒÉ³ì¼¨éÙ ´Ñ กÒÃ¢Í§ºÃÔÉ·Ñ ã¹»ÃÐà·Èä·Â·Ñ§é 4 ºÃÔÉ·Ñ â´Â¤Ó¶ÒÁ·Õãè ªéã¹กÒÃ
ÊÑÁÀÒÉ³ìàª×èÍÁâÂ§»ÃÐà´ç¹ã¹Ë¹èÇÂ¸ØÃกÔ¨ËÅÑก 4 ½èÒÂ ä´éáกè ½èÒÂกÒÃ»ÃÐÊÒ¹§Ò¹áÅÐกÒÃ¤Çº¤ØÁ
½èÒÂกÒÃÇÔ¨ÂÑ áÅÐ¾Ñ²¹Ò ½èÒÂกÒÃµÅÒ´áÅÐกÒÃ¢ÒÂ áÅÐ½èÒÂกÒÃ¼ÅÔµ
â´ÂกÒÃÈÖกÉÒ¾ºÇèÒ ã¹ 4 ºÃÔÉ·Ñ ÁÕÅกÑ É³ÐกÒÃ´Óà¹Ô¹§Ò¹¤ÅéÒÂ¤ÅÖ§กÑ¹ ã¹´éÒ¹½èÒÂ»ÃÐÊÒ¹§Ò¹áÅÐ
กÒÃ¤Çº¤ØÁ ¼ÅกÒÃÈÖกÉÒ¾ºÇèÒ ÊÓ¹Ñก§Ò¹ãËèáµèã¹ÅÐÀÒ¤¾×é¹¨Ð·ÓË¹éÒ·Õèà»ç¹µÑÇกÅÒ§ ÃÐËÇèÒ§
ÊÓ¹Ñก§Ò¹ãËèáÅÐºÃÔÉÑ·ÊÒ¢ÒáÅÐºÃÔÉÑ··Õèä´éÃÑºãºÍ¹ØÒµ â´Â·ÕèÊÓ¹Ñก§Ò¹ãËèã¹áµèÅÐÀÒ¤¾×é¹
¨Ð·ÓË¹éÒ·Õèà»ç¹¼ÙéµÑ´ÊÔ¹ã¨áÅÐ¤Çº¤ØÁ¼ÅกÒÃ´Óà¹Ô¹§Ò¹¢Í§ÊÒ¢ÒÂèÍÂ กÒÃ»ÃÐÊÒ¹§Ò¹¨Ðà»ç¹
ÅÑกÉ³Ðá¹ÇµÃ§·Õèà¢éÁ¢é¹ â´ÂàกÔ´¢Öé¹ÃÐËÇèÒ§ÊÓ¹Ñก§Ò¹ãËèáÅÐÊÓ¹Ñก§Ò¹ãËèã¹áµèÅÐÀÒ¤¾×é¹
ËÃ×ÍÃÐËÇèÒ§ÊÓ¹Ñก§Ò¹ãËèã¹áµèÅÐÀÒ¤¾×¹é áÅÐºÃÔÉ·Ñ ÊÒ¢ÒËÃ×ÍºÃÔÉ·Ñ ·Õäè ´éÃºÑ ãºÍ¹ØÒµ áµèäÁèãªè
กÒÃ»ÃÐÊÒ¹§Ò¹ÃÐËÇèÒ§ºÃÔÉ·Ñ ÊÒ¢ÒËÃ×ÍºÃÔÉ·Ñ ·Õäè ´éÃºÑ ãºÍ¹ØÒµ´éÇÂ กÑ¹àÍ§
´éÒ¹กØÅÂØ·¸ìกÒÃÇÔ¨ÂÑ áÅÐ¾Ñ²¹ÒÁÕÅกÑ É³Ðáººâ´ÂÃÇÁàËÁ×Í¹กÑ¹·Ñ§é ºÃÔÉ·Ñ (Global approach) â´ÂäÁèÁÕ
กÒÃ»ÃÑºà»ÅÕÂè ¹à¾×Íè ãËéà¢éÒกÑºã¹áµèÅÐ»ÃÐà·È ã¹´éÒ¹กÒÃµÅÒ´áÅÐกÒÃ¢ÒÂ กÅÂØ·¸ìã¹ÃÐ´ÑºÀÙÁÀÔ Ò¤
ä´é¶กÙ ãªé «Ö§è ã¹áµèÅÐºÃÔÉ·Ñ ä´é»ÃÑºãªéกÅÂØ·¸ì·äèÕ ÁèàËÁ×Í¹กÑ¹ â´ÂºÒ§ºÃÔÉ·Ñ ¨ÐãËéÍÊÔ ÃÐã¹กÒÃµÑ´ÊÔ¹ã¨
·ÕÁè ÒกกÇèÒ ã¹ÊèÇ¹¢Í§กÒÃ¼ÅÔµ กÅÂØ·¸ìÃÐ´ÑºâÅก (global strategy) ä´é¶กÙ ¹ÓÁÒãªé กÒÃµÑ´ÊÔ¹ã¨´éÒ¹กÒÃ
¨Ñ´ËÒ ·Óã¹ÅÑกÉ³ÐÃÇÁÍÓ¹Ò¨ (centralized) ã¹½èÒÂกÒÃ¼ÅÔµ´Óà¹Ô¹§Ò¹áººãªéÅกÑ É³Ð¢Í§ÊÔ¹¤éÒ·ÕÍè ÒÈÑÂ
¤ÇÒÁàªÕÂè ÇªÒà©¾ÒÐ·Ò§ (product specialization) â´Âã¹áµèÅÐ»ÃÐà·ÈÊè§ÍÍกä»·ÑÇè âÅกËÃ×Í¨ÓกÑ´
à©¾ÒÐºÒ§¾×é¹·Õè áµèÍÂèÒ§äÃกçµÒÁá¹Ç·Ò§กÅÂØ·¸ì´éÒ¹กÒÃ¼ÅÔµã¹áµèÅÐºÃÔÉÑ·ä´é¶Ùก»ÃÑºà»ÅÕèÂ¹ä»
ã¹·ÔÈ·Ò§·Õµè Òè §กÑ¹ â´Â 3 ºÃÔÉ·Ñ ã¹ 4 ºÃÔÉ·Ñ ÁÕá¹Çâ¹éÁ·Õ¨è Ðä»ÊÙกè ÒÃÃÇÁÍÓ¹Ò¨ â´Â 1 ã¹ 4 ºÃÔÉ·Ñ
ä»ã¹·ÔÈ·Ò§áººกÃÐ¨ÒÂÍÓ¹Ò¨â´ÂกÒÃãËéÍÓ¹Ò¨ºÃÔÉ·Ñ ÊÒ¢Òã¹กÒÃµÑ´ÊÔ¹ã¨ ã¹´éÒ¹½èÒÂกÒÃµÅÒ´
áÅÐกÒÃ¢ÒÂä´é¶กÙ áÂกÍÍกÁÒµèÒ§ËÒก¨ÒกÊèÇ¹½èÒÂกÒÃ¼ÅÔµ â´ÂµèÒ§áÂก¨´·ÐàºÕÂ¹ºÃÔÉ·Ñ ·Ñ§é ¹Õé 4 ºÃÔÉ·Ñ
ã¹กÃ³ÕÈกÖ ÉÒä´éáÊ´§ÍÂèÒ§ªÑ´à¨¹¶Ö§กÒÃºÃÔËÒÃ§Ò¹ â´Â·Óáºº¢éÒÁªÒµÔáÅÐ¤Ô´áºº·éÍ§¶Ô¹è (act global and think local) áµèÍÂèÒ§äÃกçµÒÁ ¤³Ð·Ó§Ò¹ÃÐ´ÑºÀÙÁÀÔ Ò¤µéÍ§ÁÕ¤ÇÒÁà¢éÒã¨àÃ×Íè §¢Í§¤ÇÒÁËÅÒกËÅÒÂ
¢Í§»ÃÐÊºกÒÃ³ìÃÐËÇèÒ§»ÃÐà·È à¾×Íè ·Õ¨è Ðà¢éÒã¨áÅÐ»ÃÑºãªéä´éÍÂèÒ§àËÁÒÐÊÁ
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