ABSTRACT

Quality and Price are the most important key success factor for most
businesses. Especially, in garment business which are quite cumbersome in
the way of details of products and labor intensive. Therefore, quality is not just
the quality of products, but also the quality of people and system that would
make the word “QUALITY". As the system is so important, Inventory Control
should be one of the major system. Due to the varieties of products as finished
goods and raw materials, controlling in inventory department would need a
computerized system to be as an effectively and easily understandable
assistant.

This project enables efficiency in managing inventory of garment
industry which is used to be done manually and unorganized. For the
company, inventory system was used to be the whole company system.
Inventory supervisor had to be able to understand purchasing process in order
to tell purchaser to order raw materials and get the inventory on-time. Also,
he/she had to be able to know what was going to be used in production
process as well as production supervisor. So, there were always the problems
of wrong product delivery, out of raw materials or products, and late deliverable
time. Therefore, the author believes that the new computerized system would
make the inventory control be effective and efficient. The most important key
of this project is that it is easy for operation staff to understand the way to
operate the system and get the effectiveness.

However, the system should not be available for every access of
information. It has to be classified by authorized codes. These kind of codes
or password are necessary for most computerized system because today is
information technology world. Therefore, every system, now, is workable but
needed to be concerned of confidentiality. |
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