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Abstract: The purpose of this study was to develop a strategic plan to enhance Leadership 1Q for
administrators in Silesian schools in Thailand. There were fourteen schools in three types: girls, boys, and
co educational, and 219 administrators in three levels: religious, administration staff and department
heads. In addition, there were 360 teachers, 449 students, and 236 service-employees involved in this
research. Questions (36 scenarios) were used to measure Leadership 1Q of administrators based on the eight
leadership roles: the selector, the connector, the problem solver, the evaluator, the negotiator, the healer, the
protector, and the synergizer. The data was collected by randomly selecting from teachers, students, and
service-employees for the best practices.  Different statistical methods used in this research were
descriptive statistics, ANOVA (F-test), and t-test. The findings were as follows: Most of the administrators
at the three levels of leadership 1Q Profiles had the role of the connector at a high level, while the other
roles were in the middle to lower levels. As for education, all administrative levels had high scores in the
role of the connector, and there was no significant difference in Leadership 1Q between male and female
administrators. Furthermore, after comparing the average of leadership 1Qs among administrators, the best
practices were not significantly different (t = - 0.36, -0.51, -0.89) in any leadership role. The results of the
study indicated that most of the administrators had high scores in the leadership role of the connector.
However, the other leadership roles should be emphasized and valued as important. Therefore, the
strategic plan was developed to enhance the leadership roles of Silesian administrators.

Keywords. Strategic plan, Leadership 1Q, Administrators, Silesian schools

Introduction

Leadership 1Q is a very important recently developed concept. It is a personal development process based
on a scientific study of a new generation of leaders. This concept was introduced by Murphy (1996).
In the Silesian context, administrators’ profiles were studied in 14 schools in Thailand. Leadership 1Q
utilizes the concepts of trait theory. Principally this involved study in the area of homogenous culture.

As for research and development, there are four objectives. The first three objectives are
concerned with ascertaining the existing leadership 1Q Profiles of administrators, comparison among
different levels and identification of the best practices: A further is concern was the development plan.

Objectives of the Study

1. To identify the profiles of Leadership 1Q of Silesian Educational Administrators.

2. To compare the profiles of the different levels.

3. To ascertain the best practices in three levels.

4. To design a strategic plan to enhance Leadership 1Q to the level of best practices
in Silesian Schools.

Scope of the Study

This study focused on the Silesian schools. They consist of fourteen institutions, both academic and
technical all over Thailand. There are three types: The first type is boys’ schools. The second type is girls’
schools. The third type is co-educational schools.

Conceptual Framework of the Study



