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Abstract

A Bill of Lading is an important document, for international trade and marine insur-
ance, and has been for hundred of years. It provides the basis of financial security for
the exporter, and allows goods to be traded while in transit, many times before they
reach their destination. Merchants are increasingly using information technology in trade
transactions, and are changing to EDI forms, Electronic Bills of Lading will reduce time
and cost, thus improving competitiveness.

The root causes of the Company’s need to improve were found by using a fishbone
diagram, produced by team leaders. Times and costs were compared between tradi-
tional and electronic Bills. The result is that the electronic method is shortened, an im-
provement of 71% in process time, cost is reduced over 5 years. With a return on invest-
ment of 35.24%, the breakeven point between cost and volume can easily be reached,
errors are reduced, and some staff can be redeployed.
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*This article is based on Ms. Lertkitcha’s research project report which was part of her MSc program in
Supply Chain Management in 2009.
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