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Abstract 

This study challenges the assumption that the bipolar characteristics of adaption and 

innovation associated with individual cognitive style preferences directly characterise the 

content of manifest ideas and in turn the characteristics of organisational change.  The 

findings show psychological climate (in support of the organisational change process) 

used in this study is significantly related to ideas with adaptive characteristics, but less so 

to those with innovative characteristics.  Furthermore, cognitive style is significantly 

related to the characteristics of innovative ideas but much less so to adaptive ideas. These 

two relationships show how the bi-polar characteristics of the Adaptive -Innovative 

continuum fits with the two characteristics of the manifest ideas where the latter appears 

as independent.  However, while cognitive style and psychological climate have 

significant relationships with both styles of ideas, climate dominates for ideas with 

adaptive characteristics, and cognitive style dominates for ideas with innovative 

characteristics.  The lack of a relationship between psychological climate and cognitive 

style suggests that psychological climate and cognitive style can be considered as 

independent predictors of adaptive and innovative idea characteristics respectively. 
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Introduction 

The extensive use of the KAI inventory (Kirton, 1976) in organisational settings 

has assumed that individual cognitive style preferences substantially characterise the 

manifest creativity of individuals at work and thereby have a direct congruence with the 

style of change outcomes those individuals initiate in their organisations.  Also, as 

behaviour is not determined solely by an individual’s personal characteristics, Lewin’s 

(1952) suggestion that behaviour is a function of the interaction between the environment 


