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ABSTRACT

Employees’ belongingness is related to the long-term sustainability of the company and
determines the core competitive talent advantage of the company. However, many
companies, especially small-medium enterprises in Bangkok, have been plagued by the
weak Employees’ belongingness and high employees’ turnover. This study examined the
influencing factors on Compensation&Benefits, company culture, professional training,
and career development four aspects of employees’ belongingness in G company Bangkok,
Thailand. The objectives of this study are first to conduct an assessment of the employee’s
belongingness. Second, to propose an improvement plan to enhance employees’
belongingness for G company. This study employed a structured questionnaire comprises
of 25 questions. The total actual participant respondents were 48. The researcher used
descriptive statistics for demographic data and multiple regression analysis to test the
relationship between Compensation&Benefits, company culture, professional training,
career development, and employees’ belongingness. The finding of this paper indicated
that there a positively strong relationship between Compensation&Benefits, company
culture and employees’ belongingness based on the data obtained from the survey, the
researcher proposed an employees’ belongingness improvement plan for G Company.
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Introduction

Internet technology has broken the monopoly of a few multinational corporations,
prompting thousands of SMEs and individuals to become participants in international
trade and becoming a fundamental force in promoting international trade. SMEs are an
important carrier for entrepreneurship and innovation, also can play a unique role in
meeting customers’ small or special needs for certain products. The Small and Medium
Enterprise Promotion Office revealed that small and medium-sized enterprises are the
main driving force for the growth of Thailand’s economy. The unemployed rate in
Thailand is only 1.1% (Trading Economics, 2017), which shows that employees have
more opportunities to choose their employment. Besides, the demand for talents in the
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