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EDITORIAL

This is the humble birth of A.B.A.C. YEAR BOOK. 5o lar A.B.A.C.
YEAR BODOK had to be incorporated in A.C.C. LUMINARY, or more exactly,
be ome section of it. 1t was ao because we were few sludents, conld wrile

few articles and hod few aclivities to boast af.

This is the fourth year we have been on the run, se the Students
Couneil agreed that we should issue our YEAR BOOK independently.

Sionce it i our first attempt at publishing, should there be any
shoricoming in this book, I, on behall of the Editerial Staff, would acknowl.
edge [ull responsibility. On the other hand, all merits, shoald there be any,
are sincerely credited to our beloved A.B.AC.

We would like to express our warmest gratilude to our patrons for
their kind support to bring out this book. Without them, we wonder whether
it would have been possible to carry it to completion.

Our deepest thanks are extended to all the comtributors for their
valuable and interesting articles which have greatly eohanced the worth of sur

YEAR BOOK.

Lagtly, we, the 1972-1973 Editorisl Siaff, wish all our patrons,
contributore, Rev. Brothers, Professors, moet especially our advisor, Mr.
Preecha Phulphokphol, and all A.B.A.C. students, prosperity and every Kkind
of soecess im life.

Thavi Mekseriwattana
Editor,
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ABAC: THE PAST, THE PRESENT AND, THE FUTURE

Prior to the year 1969, ABAC was just an idea.

On June 1, 1969 ABAC waz born and was then known es Assumplion
Sthool of Business (| ASB ). "

Throaghout the year 1970, the administration worked the accreditation
of the Collége as o degrec—granting private college.

In late 1971 o new charter of the College was drawno snd presented
the MNational Edocational Couneil for scoreditation ss degree — granting private
college.

On June 16, 1972 ABAC was accredited by the Ministry of Education
ai a degree-granlivg private college.

That was, in bricl, the history of Assumption Business Administration
College a history thst covers s short span of just 4 years.

ABAC: AN TDEA.

ABAC, as an ides, had been in the mind of its origimator, Brother
Rogatien, for years, while he was still an active presence st ACC. He envisioned
an institution of higher education where students could study business courses
and complete what they had begun at Assumplion Commercial College.

The institution was to be 8 degree - granting college, offering a program
of study orienled towsrd business in Thailand. While not neglecting scholarly
knowledge, the program would emphasize professional competeace. Further the
medium of iostruction would be English, and thus the college would effectively
substitule educalion shroad, In fact, s gradusie of this college would have betler
opportunities to be more competent in hie or her profession than s graduate
from ebroad.

Brother Rogatien did not live long coough lo pursue his grand idea
to froition. His worthy succesgor, Brother Bernsrd Mary, the present Director
of ACC took up his ides and made it inlo’ realization. Brother Bermird ia the
founder and the Trst presidest of ABAC.



The orgznization and opersiion of a business colleze i by po means
s simple affair. Realizing the complicated netare IB!IEI the potential of the College,
Brothar Beraard brought the whole Foundation of the Brothers of Saint Gabriel,
Theiland, to back—-up the institation. The Brothers of Saint Gabriel is an
internstional religions congresstion engaged mainly in the field of education at
all levels. Prosently the Brothers of Saint Gabriel owning and managing L4
educational ipslitulions, commonly known under lhe naume of the Assumption
Gronp of School,

The Board of Trustess of ABAL i; composed of leading educalionialy;

Brother Amnuay Pinratana, the Chairman of the Board, presently
the President of the Foundation of the Brothers of Saint Gabriel, Thailand:

Brother Bernard Mary, the Director of Assumption Commercial College;

Brother Viriya Chantavarodom, the Director of Assumption College,
Bangkiok;

Brother Hobert Richard, the Administrative Advisor of the Assumption
Group of Sthools, Thailand:

Brother Prateep M. Komolmnas, the Director of Saint Gabriel College,
Banzkok;

Brother Pramol Phulphokphol, Headmaster of Assumption Commercial
College.

Police Major General Jat Javangkun, a retired Commander of C.LD.
apecial Branch, Police Department.

Brother Somphony lirananda, the Secretary of the Board, formerly the
manager of Assumption College, Lampang, and presently the President of ABAC.

A good nomber of leading edoeationists came to share their experience
with Brether Bernard and drew up a program of study. The most notahle RMONE
them i Dr. Phairat Krisanamis of NIDA,

The effort to organize the Callege took Brother Barmard across the
seas, 1o the Univeasity of Santa Clara, Csllifornis. A closs academic relstionship
between ABAC and USC wse cstablished. From them on there have been
persoennels from USC in the facalty of ABAC. Every year, Bev Richard Cor. 5.],
Director of Foreign Studies, USC, passes through Bangkok and visite ABAC,



-

ln the plan of the originalor, ABA(C was to be a branch of ACC. It
would share the sdministration, the faculty and, facilities of its Mother College.
Thue, & wing of the ACC nwin building of the site of 20 class-rooms was
allocated Tor the purpose,

All was set for the ides to become a reality.

THE 1Y 69-70 ACADEMIC YEAR.

Filty students and four instructors assembled in the College Hall
thal mooing, Junel, 1967, The College wan formhally declared open by Hrother
Amnusy, the Chairmsn of the Board of Trustees. ABAC as & coliege had begun.
Of the (ifty pionser students, thirly six ate pow on the voll—eall This May,
they will graduate, the first batch of ABAC-~BHA gradusies.

True to the tradilion of pioneers, the fifty siudents passed through
thick-und.thin of the “firste™. Side by side with the organizers and the admin.
istention they Ilmid the [oundation of ABALU. Their names will remsin forever
in the annels of the College as pionects whio u-PlIl-Ed the trail ‘which =6 many
suceesful sludents will follow.

THE 1970 -71 ACADEMIC YEAR.

The . second year of the College began with the  welcoming of 80
freshmen, Un Jose 1971 there were & folsl of 118 studesis. These studesis
followed the program of study thal was very much in line with the BBA program
of University of Santa Clara.

Because of the promulgation of the Private College Act of BE. 2512,
it I'Ih-ucnme posible to cperate u degres-granting private college. & charter of the
College was drawn up and submitted 1o the National Edwveatioonl Couneil for
.l-pprn'ﬂ.l..

TAE 1971 -72 ACADEMIC YEAR.

The year began with 187 students on the roll-calk 37 juniom, 56
sophomores and 94 (reshmen. There were 15 instructors in the tesching faculty;
7 full= time snd, 8 part—time; four of which were Ph. 1's, Master's 2 Hachelor's.

The adwinistration was hesded by & sew dean, Brother Somphong
Jiranands, a recent graduste from the Asian lostitute of Mansgement, Philippines.



Toward the ead of 1971, circuomstances required that a new charter
of the college be drawn and submitted to the National Educationsl Council. The
program of study was adjusted o suit better Thai business spd economy. The
former theee - term academic year was changed 1o two - semesler academic year.
And to ment the requirement of the Privale Callege Act, from the scademie
year 1973-74 onward, the College will be entirely separated from ACC and
will move to its own campus st Hus Mark, Bangkapi.

THE 1972-73 ACADEMIC YEAR. 4
The year begun with the apnouncement of the Ministry of Eduvcation
of the sccreditation of ABAC as a degree — granting private college; on Jume 16,
1972 Thus after three years of operstion, ABAC becsme a full -fledged college.
As of June 1, 1972, there were 272 stodents, 140 of which were
froshmen
THE 1973 -T4 ACADEMIC YEAR.

By lune 1, 1974, ABAC will move out of ACC campus and sstablish
itell on its own campus st Hus Mark. Presently the fimst clses — room building

is under comstruction, The five—storied 30 class —room building will be adequate
for 700 students.
The total enrollment for the next seademic year is expected to reach

about 500, 300 of which will be freshmen. From this year on the College will
enrall girls oo,

THE FUTURE

According to the enrollment plan of the College, from the 1973 anwad,
the College will enrall about 300 (reshmen each year, from the year 1977 onward,
the number of gradoates will be about 200 each year. By the 1977 - B8 academic
yoar, the College will attain its full growth, The student body will be about
L0 strong, and the facully about 60, divided ioto four departments: Personnel
Marketing, Accounting and, Finance.

As a member of the Assamption Group of Schools, ABAC is guided
by the same tradition and spirit that characterize the Assumption Group of
Schools. It oxists for the single purpose of serving the naliom by providing
#ound education in the profession of business, To this end it tries isculcate in
the studenis:



A hish wenss of doty, morality, and cultoes, to ensble them to
practice their profession responsibly,

Sound knowledsze, right attiteds and a lthirat far knowledge and
experitnoe;

An ability to think eleary, systemsatically and progressively;

An ability to communicate effectively and objectively.

The College tries to bring to the student body superior education in
eomformily with internativeal and local standards. [t makes an extensive ues
of English as Lhe media of imstruction. It strives to creste o well qualified
facully, composed of expericnced lecturers, mostly educated abroad and well
scquainted with Thsg businbas.

The College encourages a close relationship among the studeat body,
the faculty and bosiness community, 3o as to create climate of educalion thal
will effectively answer the needs of the business world and the objectives that
guide the College. The College is confident that education within the socio—
economic environment of Thailand, will create in the studenta the quelification
required by the business world asd the naijon.
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HISTORICAL PERSPECTIVES ON
SOUTHEAST ASIAN DEVELOPMENT

The study of bistory esn be an iluminating pursuil. By delving iato
the musty tomes inscribed with the pasl, light can somelimies be shed on the
seemingly ineaplicable siale of sflairs expericoced in ths present.

Take our own vegion of Southesst Asia 55 an example. We see that
in this ons ares we have Burma, Thailand, Cambodia, Laos, North and South
Vietnam, Malavsis amd Singapore; right stales al varying levels of econoinie
development. What can sccount for the fact that Sinzapore, the smallest state
in lerms of arcs snd populaticn, which is virlually devoid of natural rescarces
has the highest standard of living? What can aceount for Burmm's plummet from
lier Tormer slatus ss the world's lesding rice exporter to her preseml sorry
position ! Why hss Laos remained the backwater of Southeast Asiat Why bas
s bilter apd virulent war plagucd the former Indochina slates 1

“one of thess quetlion® can be goswered by simply plucking a likely
cavee oul of oor ’ﬁ.inluqr books. These are not matterz of simple historioal
delerminiem. For every aet thers way have beew o renclion, bual the dcamulative
effects of many afls eecorring simullaneonsly through time mukes it impossible
fir ua to look back sod separite them now, 11 s Jike looking inte a can of
WIRETILS,

However, we ran meiile =sme ldstorical (oetors which have helped
sinpa the present. hearing o mind that they hed different efTects in eash country
dun to interaction with lacel voriables sueh g2 enltore, wxistent politics] and
social institutions, peosraphie loeation, nsturml resources, ete. e fo eonsideri.
lintw of space, 1his paper shail be limited o an onalysie of the mos! obvious
of these lactors, Lo, coloninli=m,

(N the cight southens! Aslen eountries under doosileration, seven emme
utidir Weatern colonial ruls. North amdl Seuth Vietnam, Laoy and Cnmbodia were
formerly  beorporatesl into French [ndochine ] while Hanna, Sisgapors and



Malaysin were once raled by the British. Thailand was never colonjzed but she made
heavy terriforial concessions to the French as well ns trade concessions 1o the .
British. These trade congessions, in particular, embodied in thr Bowring Treaty,
bad & tremendous inflaence on her subsegoent economic development.

In Yact, it is guite apparent thal the legacy of colonial role has had
s powerful effect on the coorse development followed by each nation after
independonce was attained.

In twe of the countries, the colenial heritage wes in some aspecis
very favorable, Singapors, for &uﬁph, renped tremendous benefits from British
rule. Before her founding as o British port, Siogapors was a ﬂ_&;ﬁ,'_ﬂ? Malay
fishing village. She bloomed as a trade entrepot under her founder's puolicy of
free trade because of her excellent geographic location. The un:eqhiﬂﬂ
immigration of the Chiness gave Singapore the industrious labor force which
has proved so adapishle to t;rliui.ug and development. Furthermore, British rule
provided Singapore wiih a tradition of efficient administration and an excellent
infrastructore.

Mulaysia's colomial is also generally favorable. The Maly Eﬂl.]lllll, in
fact, originally agreed to accept British administration and Britain ruled under
the segis of lreatics signed with esch of them... The long era marked by civil
ware and lawlessness was thus replaced by a period of peace and prosparity
after the British cams on the scens, Furthermore, rabber cultivation was
introduced and an excellent infrastructure of rosds and railways as well as pood
health and edusation facilities were provided under British tutelsge. Despite
these benefits, however, Malaysia's explosive racial problems can be directly
traced to the Britsh immigration policy of sllowing an unresiricted flood of
Indisn and Chinese laborers inlo the country. The most compelling task currently
facing Maluysia iz coping with the knotty problems arising from competition
among the segments of her plural society.

Siam was never colomized, partly due lo her leaders’ political scumen
and partly becsuse it suited both Framee and Britain to have a boffer astate
soparate their colonics. The Bowring treaty opensd the coustry to foreign trade
on such favorable terms that a military conoqest was unnecessary anyway. Siam
benefited from the treaty despite clanses which fized extremely low import and



export duties because ber farmers reponded Lo the foreign demand and transformed
the economy from subsislence to surplus production.

These three states did not suffer at the bands of the colonial powers
and this has probably eclored their ecomomic plamning in recent yesrs. All three
have followed the British snd French pattern of allowing private enterprise
predominale in their economies, and all three bave actively wooed foreign privale
investment which s valued for ils free capilal invesiment and sophisticated
technology. The combination of these policies together with & fortuilous distribution
of natutal resources has helped make Singapore, Malaysia asnd Thailand the
most prosperous Southeast Asian countries.

Their story contrasts starkly with that of Burma snd the former
Indochina States. Their bitter coloenial legacy has led to scule zenophobia in
Burma and a fratricidal civil war engulfing North and South Vietnam, Laos snd
Cambodia.

The once viable kingdom of Burma was conquered gradually by the
British and made a provioce of British lodia. Although British rale brought a
tremendous increase in production and build up of infrastracture which made
Burmn the world's lesding rice exporter, her culture and civilization suffered
an irreversible decline as the British, Chinese and Chettysr Indian meoneylenders
dominated the booming economy. The Burmese became lackeys in their own
counkry.

Thus, upon independence, the new nation was consumed by s xepophobic
desire to keep oul all foreign influence. This 1enophobis has bad unflorlunale
economic  results bocause it molivaled an iliogical desire lor adoption of
extruvagant development projecis which were supposed lo give |bhe nation greal
preatige and stalus sod reduce her economic dependence om foreign powers. In
faet, they squandered tremendous amounts of eapital for projects which were
ultimately uwoproductive. Furthermore, once aliens had been excluded from
participation in the ecopomy, |he government had Lo sssume control over indusiry
and trade because there were so Burmese engaged in privale colerprise who
could fill the aliens’ place. The resulian! mismsnagement and inelliclency caused
grave internal market dislocaticns and the cconomy threalened to degenerate lo
the subsistence level.



The colonail legacy of the former Indo China #tales is, of courss,
the most bitter. The French conquered Annam, Cochin China and Tonkin militarily
but megotisted treaties of protectorste with Cambodis snd Laos Which were wary
of Stam. The Fremch followed a policy of undisguised sconewmic exploitation.
Freach Indochina was socured as & source of raw malerials [or the French
empire and as an exclusive market for Fremch gooda

Laos naver contributed much to the lndochima Union's coflers and
was virtually peglecied by the French. From the lime Lacs came wnder Fremch
rule until the time she obtained independence frem i, only a few poor roads
bad bocn built and a few French schools had been established. Cambodia
was of more value because of ber rich ricelands and rubber planiations so the
French developed s much better infrastructare there. Bul he three Vielnamese
sistes were the most important, and they scoordingly received grealer capital
investmenl for development. However, the well constructed roads and irrigation
projects there had mo bemevolen! purpose. The roads were designed 1o facilitate
troop movements and the irrigation works were crealed to incremse productivity
for Fremch benelit.

When the Fremch tried to reconguer Indochina afler the Japanese
sarrender st the end end of World War 11, she gave no heed to the irrepressible
sarges of naticealism which bad gained momentum during the Japanese cocupation
of Lass, Cambodia and Vielmam. Thus, the French layed the kindling and
sparked the flame of Hoe Chi Minh's “war of liberation” which was [aoned
isto & roaring conflagration, eventually scorching all the former Indochine states
and slupting their economic development

By looking inte the past we have garnered some hary explanstions
for the present state of affairs. Some would say this is & useless ezercise
because pothing can be done to alter the past. But we should take a lesson
from it by remembering to stop and carefully consider how our own present
sctions may affect the futare. -
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THAILAND'S EXCHANGE RATE EXPERIENCES.

INTRODUCTION

Adjustments in exchange mies have olten boen employed 1o correct
balance of payments deficite, However, an exchange rate adjoslment could be

effective in altering n country’s volume of trade only under certain circomsatances.
This ia due to the fact that the adjustment only resnlts in & change in the
relative prices of the commodities of ope country vis—a—vis those of olher
countries. The changes in the relative price strocture as a resull of an ad.
justment in exchange rate could be lerge or small, depending on the size of the
adjustment. Thus, with & view Lo eépcoursging on increass in exporls, a country
may be able to achieve the ohjective throoph s small sdjustment to gain the
necessary price advantage over other countries; while another country may require
a substantially larger sdjustment in the exchange rate to atiain the objective of
export expamsion. lo extreme bul by no means rare cases, where the sapply uli
exportables is highly price inelastic due to limited production eapacity and
structural rigidities, no matter how large am adjustment may be, exporls still
cannol be incressed. Furlhermore, & change in the exchanpe rate could entail
cortgin  undesirable or wopopular ecomomic and political side effects on the
domestic economy. The larger the magpitude of the rate adjustment, the more
pronouneed would be the side effecls. In countries whers the supply of export-
ables ia price elasiic, it may mot be politically feasible the monelary suthority
to make u rute sdjustment sufficiently large lo raise the level of exporis. On
the other hand, to carry out an adjustment below the critical minimum magnitude
would not bring in sny of the hoped—for gains; though at the same fime it
might result in harmful side effects. In other words, exchapge rale adjustment
is simply nol & very powerful policy instroment. Thereiore, the monetery
suthority of & country has to carefully consider the pros and cops of a pate
sdjustment before plunging into a decision on the exchange rate poliey. :




THE PRE-WAR MONETARY SYSTEM.

The modérn monetary aystem of Thailand was established by the
Currancy’ Aot of 1928 [ B.E. 2471 ), The Act provided that the wnit of the
curreney be the baht, The fssue of which bad to be backed by monstary
reserves in gold snd/or pound sterling. The rate of sxchange between the baht
and 1he pound was established at 11 baht to the pound sterling, the wvalue of
the baht in terms of gold being (66367 gram to one baht! The laht was tied
to the pound because most of Thailand's exports were sold to the sterling area

and international indebtedness in the South East Asian tezion waa usually
settled in London.

On September 21, 1931, the pound sterling went off the gold standard.
The government of Thailand, therefore, decided 1o untie the haht from the
pound end link it with 7.5, dollar iostéad®, As a consequence, Thai eaports
were seriously affected. The link between the baht and the pound sterhing was,
however, re—sstablished in May 1932 by the Correnoy Amendment Act of 1932
at the official rate of 11 baht to the pound® Under the Currency and the
Amendmenl Act, the Treasury was te mainianin monetary ceserves in the forms
of gold, pound sterling, sterling assets, as well as U5, dollars, and dollar assets,
The exact proportion of the currency reserves was not specified by law  except
that long—term securities were not lo exceed 14 million baht®

The monstery system of Thailand worked smoothly both internally
and externally during this period. The Tressury bought and sold pound sterling
at baht 1080 and 11.20 respectively. Tha babt wus one of the few free and
stable currencies of the world until the outbreak of World War |l which involved
Thailaad in December 1941, At the end of November 1941, just before the lapaness
antered Thailand, the amount of currency in circulation total 275.3 million haht,

—mp

1 Bank of Thailand, TEN YEARS of THE BANK'S OPERATIONS, Bangkolk.
1952, p. 8

 Bank of Thailand, PRINCE VIWAT CHAIYANUSORN MEMORIAL VOLUME,
Bangkok 1961, p. 64

3 Ihid, p. 66

4 Ibid, p. 395




behind which lay reserves of gold, pound sterling and slerling asweis amounting
to 2706 million bahl.* The remasinder of lhe reserves consisted of cuins. Thus
stabilily became the hallvarh of Thailand's currency Trom the wery heginning
and it has remained one of the highest objsctives of the country’s internal ps
well an externe]l monelary palicy ever sinco,

POST-WAR EXCHANGE EXPERIENCES, 1946-1955,

The Serond World 'ﬂ'nll: left Thailand with & momber of problems.,
First was the problem of lew level of foreign exchanse reserves, On December
31, 145, the valoe of exchange reserves in lerms of the Thei currency was
1,79 million baht or abeot 8% of the tolal net notes in circulstion. The secend
problem was the commitment of the Thai govermment to supply & part of the
1.5 million tons of rice 1o the allies free—of —charge sod sabsequently ol low
prices as o Kind of rice indemnity, Third, was the problem of repairing the
dumage inflicted upen power facilties, the port ‘of Bangkok, the railway syatem,
aoil other mesns of commuonicalion, In uther words, tEa;a was the need [or
rehabilitation and reconstruction, especially of the communications and trnsport
svstema. Overriding all these problems was Ibe inflationary pressure which had
gathered strength doring the war through the heavy financing of Japanese
military expenditure v Thuiland coupled with the Thai government’s budgetary
dehails,

TRADE AND EXCHANGE CONTROL

As n measure |6 conserve currency veserves and o weinlain  the
overvaluad babt al o rate of 40 babt to the pound er 10075 bebt to the US
duollar, foreign trade snd exchange were plaged under sirict administralive
eontrol. lmports were restricted to pecessitios snd some capital goods and all
foreign exchange acquited through exporis bed to be surrcadersd lo the Bank
of Thailsnd &t the official rate. At the same time, inflation waz partly chetked
by the Baok of Thailsnd through the sale of gold and Indian rupees on the
{ree markel. Anuther siep taken 1o fight inflstion was lhe use of gold reserves

S “Thid, p. T4



held in the United States to porchase urgently needed imports, and the sale of
gold to the public. The withdrawal of motes of 1,000 baht demonition in February
1945 was another important short-run measure to suppress inflationary pressures,

Maultiple Exchange Rate System

Unfortunately, the trade and exchange controls introduced in 1940
proved to be a failure: the exchange mate of the overvalued baht could not be
maintsined; a black macket as well as large—scales smogpling rapidly developed.
In view of its inability to control trade and exchange transactions and its un.
willingnesa to devalue the baht, the povernmenl of Thailand had to resort to a

compromige—a systom of multiple exchange rates.

After the relaxation of controls and the introduction of the multiple
exchange rate in 1947, Thailand's bslance of payments improved. The balance
of goods smd servicms aceount turned from a deficit in 1947 to a large surplus
in 1948 which cootinued until 1951, Az a consequence of the improvement jn
the balance of payments, the value of the babl in the free market appreciated
substantially. One of the factors responsible for this improvemest was the in.
troduction of the multiple exchange rate. Under the multiple exchange rate
aystem, tbe law regoired that all the proceeds oblained from rice exports and
part of those from rubber aod lin had to be sorrendered to the Bank of Thai-
land at the official rate (40 baht to the pound) which wes rather low vis—p-wis
tha free market rate, thus siphoning off a part of the exczss jncome from the
economy. Insofar a8 income woe held in check, the ability of the economy to
increage import was cortailed. In addition, most private imports had to be
finanead by foreign exchaoge acquired at the free market rate (60 baht to the
pound}. As s resall, pricea of imports in terme of baht were high and the
volume of imported products was restricted. Other factors accounting for the
improvement in the balance of payments were the rise in foreign demand for
Thai producte, especially rice, and inerease in the physical produstion of the
BCOBOMY,

For effective opecation of the mulliple exchange rate asystem, two
basic exchange rates wers imposed—a [ixed official rate and a Hueclusticg free
markel raté. On the axport gide, the hxed official rate lpplirad to rice and
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cement; whereas the markel rate applied to all non-specified sxports. In belwesn
these were various mized or hybrid rates which were weighted averages of the
official and the free market rates applying to expocts of tin, rubber and teak.

On the import side, the official rate applied mainly 1o imports by
the governmeat while the free market rate applied to all other imports.

With & view to avoiding violent fuctustions of the exchange rate in
the free market, the Bank of Thailand undertook to sell foreign exchange at
o so-called “free rate’, Consequently, in addition to the fuctusting free market
rale, there was also the Bank of Thailand's ‘froe rate’ which was coofined to
financing imports specified by the Bank.

The Bank of Thailand in this case represented the official eschange
market en which forsign exchange transactions were coocluded at the official

rate. The sources of the in-coming foreign exchange of the Bank were as
follows:

. The whole of the foreign exchange procesds [tom rice exports.

b. 50% from exports of tin daring 1947-49 and 40% from 1950-51.

e, 20% from rubber exporis.

d. 50% from exports of teaks and 100% from cemenl. Bul [loreign
exchange oblained from tesk and cemenl exporis was pot subs.
tantial.

As already mentioned, the surrender of loreign exchange proceeds to
the Bank of Thailand was required by law. Exchange receipts which were not
required lo be turned over 1o the Bank eould, however, be sold in the open
market at the free market rate. On the other hand, the Bank sold foreign
exchange at the official rate for some approved private and government imporis
end remittances, At the same time, the Hank also sold st its [re rate for
specified imported products, The foreign exchange needod for non-commercial
remiltances snd for imports not fisanced by the Bank had 1o be wet by the
free market.

Effects of the Multiple Exchange Rate

Since the Bank’s receipts of foreign exchange during 1948-1951 had
always exceeded its payments, there was a sizeable surplus of foreign eschange



snd a large part of this surplus was disposed of on the free market at the
Bank of Thailsad's free mate (60 baht to the pound). The rest was transflerred
to the currency reserves accouni. Hy purchasing foreigm exchange st the official
rate (40 baht to the pound), the Hank could sbeorb a part of the purchasing
power (rom the economy, thus prevesting the general price level from so rising
significently. The maltiple exchange rale system also had the effect of depress-
ing the domestic prices of Thailand's main exports, especially rice. ln o far
as the lahourers spent the major part of iheir income on rice, thoir cost of
living could be maintained at a relatively low level And since workmens' wages
mainly depended on their cost of living, the multiple exchange policy had, to
some extent, coniribuled 1o restrsining wages and the geoeral price level

Even though the mulliple exchange rate system had been functioning
satisfsctorily sioce 1947, the change in economic conditions afier 1952 rendered
the system less efflicienl than before. Afier the boom years prompled by the
Korcan War, there was s sharp deteriorstion in tin and robber prices. The rice
market also changed from a seller’s to a buyer's market. By 1953, the wsusl
trade surplus had turned inlo & deficil. The country alse lost reperves as a
consequence, The purchesing power absorbed from the private secior through
the multiple exchange mte operstion was put back in the markel by deficit
fmencing on the parl of the goveroment af an wverage aoousl mte of over
1,500 million babt during 1952-1954.

Unification of the Exchange Rate and the Establishment of the
Exchange Equalization Fund

The governmenl of Thailand realized that 1o rely an the multiple
exchange policy to hoance this huge budgetary deficit was pot [easible im view
of the decressing foreign demand for Thal products. Some dmastic GBnancial
reform was urgeslly needed. The poverament, therefore, decided in Seplember
1955 to abolish the multiple exchange rate system. As & result, the exchange
rate wrs unified and the Esxchange Equalizstion Fund was sel up lo removed.
But in the case of rice, & lax was imposed 1o replace the profits gained from
the differential between the official and the open market rates. This tax om
rice exports waz called the “rice premium ™. The premium rales could be



changed sccording to the conditions of the world market and wsed as an
insirument for preserving rice supplies for domestic consumption st low prices.
The ssle of exchange at the preferential import rate was also eliminated. All
exchange lramsactions, therefore look place in the [rec market.

Prior 1o the unification of the cxchange rate and the establishment
of the Exchange Fqualization Fund, the exchange holdings of the Bank of
Thailend were revalued in March 1955 from the rale of 35 babt to the pound
to 58 baht or from 12.50 bahl to 20.7 bahi to the dollar.

The surplus sccrusd as a resoll of thisa revalustion smounted 1o
2,500 million baht from the roserves to be used as the initial capital of the
Fond, Hoth the currescy reserves and the exchange equalizaticn fuod ere
managed by the Bank of Thailsnd. The reserves represent the extent to which
Thailand could sustsin deficit in the balance of trade withoul necessarily redue.
ing imports, Al the same time, reserves are also used to meet the legal require.
ment  that the baht must have a specified minimom backing in gold and
foreign exchange, Up to 1958, the Thai currency had to be becked 100% by
gold wod foreign exchange. The legsl minimum wes later redused to 60% under
the Revised Cnrmnjr Act of 1958, The hn].dmgl of gold and foreign exchange
have, however, been higher than those required by law.

The Exchange Equaliestion Fund has a different function from those
of the reserves in the sense that the Fund is mainly employed for the purpose
ol ironing out short-term [uctuations in the exchange rate through the baying
and selling of foreign currencies. The Fund wlso buys and sells gold, tressury
bills and short-term securities. The activities on the part of the Fund are
meant to affect the (re¢ market rate of exchange: where the free market
rate is too high (the bubt declining in value ), the Fund would sell foreign
currencies 1o bring down the price. Conversely, the Fund wounld buoy foreige
exchangs should the rale be too low,

Exchange Rate Experience since 1955
After & decade and a bhall of dramatic developments in Thailand's
monctary syslem snd foreign exchange management marked by widely fuctusl.



ing exchange rates, the coontry's wmonelsry svetem enlersd an entivaly differant
era of comparable length. Since 1936 wntil the lsst few vears, Thailund's
monctary system bas bheen working efficiently. The exchanse rate in the free
market has besn as stable as cen be expected (rom amy froe enterprize country
pursuing an opep—econemy policy. In berms of the US dollar, there have been
virtaplly no Huctuations in the Iree markel exchange rate for almost lwo
decades. Thailand hxed the par value of the babt with the IMF on Oteber 20,
1963 at balt 20.80 p;:r U5 dellar and the iree markel rate hes scarcely been
more than ome per cepl higher or lower than lhe official rate. In term of pound
glerling, however, the exchange rate has shown some significant changes in
recent yeara. On November I8, 197 when the pound steeling devalued vis.p.vis
the dellar by 14.5%, Thel monetary autharities elected to maintain the prevailing
exchange rate batween the baht =nd the dollar. This decision amounted to a de
facto revaluation of the habt +viz.asis pound stecline by aboul the same
percentaze, In the re-alignment of exthange rates between the world's major
earrencies in December 1971, when the dollar devalued vis—a-—-viz other major
currencies, Thailand agsin elected to stay with the dollar which in effect meant

g Jdevaluation of the baht vign.vie powsd Ly shout seven per cenl.

Influence of the Japanese Yen

As & consequence of her rapidly growing ecomomic slrepgth and her
geographical advaotage. Japan bas bécome by far the mos! importind trading
partner of Thailand simee late 1950°%. Az a resull, aliérations in the exchange
rates between the ven and other key currencies have a great impsct en Thai.
land. In the Smithsonian Agreement of December 1971 where the dollar was
devalued end the ven revalued, the costs of Thai Importe from Japan, which
amount to about one—third of Thailend's tetel imports, have risen considerdbly.

Thailand’s Exchange Rate Policy: An Evaluation

The exchange raie experience of Thailand since World War 11 can
be divided into two distinct periods: the first period from the énd of the war
o 1955, and the secomd period from 1956 to the present. The period from




1946 to 1955 was characterized by rather wide fluctuations in the free market
exchange mte while the period from 1956 1o the presest has been nated for
the romarkable stability in lbhe eschange rate of the bahi in terms of major
currenciea of the world. The objective of the monelary suthorily in pursuing
its policy has always been the maintenance of intersal and esternal monotary
stebility, In terms of foreign exchange policy, this means the maintenance of
atable exchange rales and s sound inlernalional reserves position. Thailand was
less suoeesaful in achieving this objective during the first period than it bas
been since 1956, Duriog the first period, the monetary authority bad resorted
to every conceivable messure in an attempt to stabilize the exchange rale and
to shore up the couniry's very weak reserves position, from full exchange
control 1o a complicated system of multiple exchange rates. Yet, exchange rmate
fluctuations persisted and [oreign reserves remained thin. During 1he second
period, exchange rales in the (ree market have been extremely stahle
and Thailand’s foreign ressrves have been increasing steadily 1o make the
baht one of the strongest currencins in the world. Yet, the monetary authority
has very much left the foreign exchange market alome. Official interventions
have been limited 1o the [ine<liming wsctions on the part of the Exchange
Equalication Fuod (EEF). Tt is time that the EEF has been an important
stabilizing factor in the foreign exchange market since its incoption in 1953
but its eodownments have been rather limited, The EEF has, theréfore, been
confliming itsell to the task of smoothening oul marginal Ructoations in exchange
rales.

Some of the major factors respousible for stability of the exchange
este and of the geoersl price level could wevertheless be enumerate as the
following;

&) Surpluses in the balance of paymenis sccount and the consequent
steady build up of international reserves, particularly during 1956 to 1969.
With » large monetary reserves on hand, Thailand could easily maintain its
exchange rate in spite of short-term deficits in the balance of payments in the
years 1969-1971.

b) Since economic stabilily has been of one the most importanl objectives
the government of Theiland has always resorted to shrewd [iscal policies with =



view to meinlaming il monetary reserves ol o ressonably high level: Any year
that sece s deficit in the balance of paymeots alsoe likely to witness measures
to cortail expenditures through incresse in import doties and reduction in
government apending,

c) The most imporlant factor of all was stability in the money supply.
Sioce 1956, the average growth in money supply in any 5 yoars has been less
than 7% 9% despite rapid growth in gross domestic product after 196]1. Restricted
money supply coupled with pradent fiscal policy have epabled the government
to keep the aggregate demand in line with the aggregate supply of goods &
services, thereby mainlaining prices at a stable level,

Ever since the inlermstional erisis triggered off by the US suspension
of dollar! gold convertibility in August 1971 and which eventually led to the
roalignment of major currencies of the world jn December 1971, And in June
1972, only six months after the Smithsonian Agreement was concladed, the UK
found it necessary to allow the pound to devalue ijtself, thus tripgering off
another interpatione]l monetary crisis which would probably lead to some major
raforms in the existing international monetary system. Thailand would inevitably
he gffected by such developments for most of Thailand's monetary reserves are
in the forms of US dollars and pound sterling coonpled with the Tact that the
country's internationzl trade is expressed in terms of either US dollar or pound
sterling. It is, therefore, advizable [or the Thai monetary authorily to be on the
alert 80 as to avoid adverse comsequences resulting [rom the monetary crises in

the world.

% Bank of Thailand’s Monthly Report, December 1963 and April 1972,
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Gorgeous Dresses and Elegant
Shoes Colourful Thai Silk
EXQUISITE WOOD-CARVINGS
AND
ORIENTAL BRONZEWARE
INDO-PACIFIC SHELLS

AND
THAI BUTTERFLIES

SOUVENIRS FOR ALL OCCASIONS
541 Silom Road

Opp. Nami Hatel
Bangkok, Thailznd

Tel. 33636
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JAMES

QUALITY JEWELERS
B42/13-14 Petehburi Road.

Opp. Metro Theatra, Bangkok, Thailand.

P.0. Box ;2144
Branch: 22/5 Mew Road, Mear Sikok Phayasri, Bangkok. Tel 223316

Dinmonds,  Sapphires, and sll Precioos Stopes,
Bromze Dinner Ware, Thai Silk ol Banpkok's lowest prices,
Costom made Jeweley, Awards amd specinl items

Mietlowars, Silver and Bronze uspecialties.

BEWARE OF S5TORES
USING A SIMILAR NAME

Main Store Tel. 514420, 514427, 514350, Branch U-Tapao Tel. 4855
58810, 55578 4141

WITH THE COMPLIMENTS

OF

PANYA COMMERCIAL COLLEGE
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FRED WONG JEWELRY

LTD,, PART.

12/8 SURASAK ROAD,
OFP. RAMA HOTEL RANGKOK,
THAILANID,

TEL. 33156
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With the Compliments

of

The V. United Co., Ltd,

the biggest manufscturer of the best guality nlehel - bronge

Factory : 304 (77/16) Sei Senanikom 1,
FPaholyothin Rd.,
Bangkhaen, Ranghok,
Thailand.

Telephone : 790261, 790168







A MAN’S NAME!

Nomes| Namesl........ 5 name like “Mr, Dan™ or “Mr, Dagng™ or
" Mizg Black™ mev seam to be Tonny to others and vel bo Lhe dwners they ore
really precious asasta  which can never be sold for cash or kind, You can sall
vour belongines, your Iund and buildie= but you will not even think of selling
FOOF e

Npmes can ba changed bl can they be soldt Mo, e unforgiveable
No. Dresses con be changed and yet we don't become another persons. We still
remiin  the same *Mr. Tioskorn' or “Mre. Chitri" s0 on and #o (Forth.
Fartners can be changed but you can eeldom change their names, Why 1 11 will
sl be a hig question mark.

Namea ] Names | ..oocn ench one has o name, Sweel pumes like  Mr
Vorgvit or Miss Supaporn when teadecly mitered they are really plessant to the
hivarers and to the uwoers they are nothing less than an anforzetable remembrance.
You may wonder what a simple uestion like * What 12 your seme 1° or * Conold
[ kuow your name?' ean lead yan to. Who knows it may be for you a starting
paint far a lasting friendship, love wnd vespect,

Swieel i the nama tnd ¥t we should never forget that had moods
ean deetroy ite taste i:l:I:!J'I]:IJdI'L'lijI'. Therafore moods avs to nzmes; small * killers'
or ‘destroyers s i they are ot nisr gur eontrol

"Old is gold” 30 goes the saving, but 1 doult whether it can be
epplied to a man s pome. When ong 1% 4n love, name @5 o powerful means to
cateh hold of the attention of hiz or her lovér, Bul alter o long yesra of mareied
life names seem Lo be drey, solky and uwstheught of. Sheuld sach thing happen !
Mo, certainly mot. Bot sad to say that such thing does hsppen sometimes, oot
always......0ne day, o great lover of wine, whisky and esda came to me, With
sheer and woashamed frankness he told me what he thought of his wife, *In our
early years of marrides” he sid 1 consider her to be my most cherished
bottla of wine” "ond now!' | ssked ‘and now, ves, | leel she s nothing bat



o wine boltle”. T wish owr namee will not fall in to that same eategory. Name,
to ug, should be like wing; the longer wa keep the better it will he,

Unee an illitemle pul on astounding question to o learoed. " How big
1# Lhe book that can contain names of men and women of all ages? Serateline
hig head, then came tha soswer. 'l don't koow'. Just fmagine how bolky the
baok should be, & bouk which will conluin nothing else bot names, your nsmes,
ming and everybody's pame. Wha knows, it may he gs big s the world jmelf,
Millions and millions of names there wre and wyot during a short span ol our
livea we can hardly remember, gav, 100 pames. We are bomn, live and pass
away leaving milbiove of unknown names behind s, Okt What a life! If, apd
il only we could Enow more and more.....!

* Hemember that 8 man's pame is to him the sweetest and mest importact
gound in any language"” said Dale Carnegie. Who can ever object his statement...
Leava alone, friends, what Dals Corsegie had said of a man’s pame, Whet I care
for and what 1 aem ioterested in fa WHAT YOU ARE GOING TO SAY MORE
ABOQUT IT,

WITH THE COMPLIMENTS OF
COLGATE-PALMOLIVE (THAILAND) LIMITED

vmanvracrurer oF FAB, PAIC axo  COLD POWER
peTERcENTS, COLGATE. bpentar cream ano CARE

BABY TALCUM POWDER
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TRADE COMMISSION

ERuideTEy,

This report is & part of the study of International Economics, Some
datn in this report may not be up—to—date when this book is published. Any

comments and suggestions are of the authors and not of the inskitotion,

THE ROLE OF TRADE COMMISSION

The roles of teade commission of every country in the world is neasrly
the same in principle, only the method of performunce is different. The trade
commisgioner must try every possible way and try to select or (ind oul the bhest
methad in order that trade between counlries, especially export trade in hig
eoantry, will be promoted. Now 11 us consider the role of trade commission in

detail.

A trade commissioner 18 a trade representalive of ome counlry in
olker of [oreign countrics with which his counfry bas' trade velation. He has
the duty of providing service aod [acilities to others which we can elassify

into =

1) His duty to local Government

1. A trade commission represents the local government in trade
negatintion with & foreign government conceroing term of trade, paymenl, trading

apreement eld,

2, A trade commission conducts marketing sorvey & research
of the market and demand in the countries whers the trade commissioner is sent,
and provides the local government with the reports and information from his
markeling resewrch and analysis, so that the governmenl will be able to establish
the appropriste policy or lake proper sléps coocerning internationsl trade e.g.
shift the supply of products which bave potential demand in 2 foreign market,
support the manulsctuorers or producers. which produse goods for export which




have good prospeet in demand from foreign countries, try to shift production
which has low demand to other kind of products which bave good demand. By
the informalion provided by the trade commissioner the government will be able
to adapt or change the policy so thal the couniry will be able to gain heacfil
from international trade. The irade commissioner will keep the government well
informed about the trading situstion in various countries all the time.

3. A trade commissioner has the duly of promoting foreign in-
veslment ia his country also. He must be the one to induce and provide facilities
for foreign investors so that the foreign inveslors will be willing to iovest in
his country. The Singapore trade commissioners seemi (o have dome a very good
and suceesslul job, in this respect, Lo foreign investment promotion.

2) His duty to foreign Government
L. Provides them with information from his country concerming
trade, and products whenever the Foreign Government need such information,

2. Negolialion with Foreagn Governmen! concerning (rade agree.
ment, terms of trada, ele., on behalfl ol his country.
A Attend trade coalerences in Forcign country, and armoge trade

exhibition or exhibition of the products of his country in the interoational trade
fair or trade fairs in foreign couslries.

3) His duty and service to Importers
1. Provides them with informations abou! preducts which they want
to import. Select and give them the lists or mames of the companies or pro.
ducors of the products they need.
2. Try to wrrange or (acilitate the comtact between foreign im.
porters and local exportors.
3. Give prompl service 1o the imporiers.

4. Receive complaints from Importers about the products and
veport back to the exporters 1o take corvective action.



4) His service and facilities provided for exporters
*1. Surveys of market prospects,

Adviee on selling und advertising methods.

Arranging introductions with buyers and agents.

Providing reports on the standing of oversess firms,

Advice and sssiEtance Lo isiness visitors.

B oobn e oo Pa B

Helping to orgenize and cerry through proprammes for trade
migsiong, rade exhibitions and displays, newspaper publicity campaigns and other
publicity and promotion activities.

1. Providing informalion on smport duties, import licensing, econo-
mi¢ conditions, quarastine and other conditions relevant to the importation of
goode.®

If we see throogh Lhe roles ol trade commission we will find that a
trade commissioner has the same [unclion as a salesman aod markeling man of

business enterprise. In facl be s s salesman and merketing man of his country.

QUALIFICATION OF TRADE COMMISSIONER

After having # look st the (unctions or roles of trade commission we
have to see whal kind of qualities or qualifications are needed for a trade com-
missioner. And we [nd out that a trade commissioner shonld possess the follow-
ing qu.l.!"ﬂ.its -

1. A trade commission must have a thorough Knowledge of products,
He musl know every delail aboul his country’s products so that he can give
information to the costomers in foreign countries whenever they need it. By the
knowledge of products of his country be will be able to make the survey and
ressarch on demand of the producle in the foreign markels, the finding of new
markel, the expansion of market, and the prospective demand or the future demand
for the products ete, so that ke can Torecast the demand and provide good in-
I'.:rrmll.mn to Lhe gﬂmnmtul and ﬂ:pnﬂem

: "'r'lmm.g the ﬁt-n-l‘:tim provided for Australian exporiers -b:.r the de-t fmmu-
sioners"; Trade : Ausiratia Handbook 1970 p.p. 135-136



2. A trade commiseioner must possess the quality of a diplomat
Az he is the rcepresentative of his country, his action either good or bad

will affect the pame of his couniry. If he 3 a poor lrade commissioner
the name of his country will be spoiled by him. If he fails or makes mistake
in some negolistions or in some decisions the bad elfect will be on his country
as a whole. Evervthiny he docs and says is in the name of his counlry, #o he
has to be very careful in doing snything. And he most iry to create or build
up goodwill of his counlry, and must try to bring 2 pood name to his couniry.
And also he must try to retsin and build up good relationships between hia

couniry and foreign countries.

3. A trade commissioper moust possess the quality of salesman. He
must try in every posaible way to bring benefit to his country by trying to sell
the products of hiz country in the foreign market. The service he provides to
the importers or prospective customers must be the same as that of the sales
man in & business enterprise;. He must have good knowledge of salesmanship.

4. A trade commissioner st possess the quslity of a marketing
man. He most have the good knowledge of marketing or the knowledge of
distribution of goods from producers to consumers. His doty ia o find the mar.
ket end try to expand the market of his country's products. He must be able
to put the right producl in the right place st the right time.

3. A trade commissioner must possess the quality of a researcher.
As his main duoty is to muke the survey and research of market and products,
he must be able to do s good research and make s thorongh analysis in erder
to gome out with solid suggesticns and reports. He must try to find out or
research for new market and search for demand in the markel. And he must
be able to expect or make good forecasting of the demsnd in the market.

. A trade commissioner must posses the quality of » public rela.
tionist. As he ha= lo contact so many people, he must be able to get along
with all these poople or all types people well. He must try to creale good jm.
préssion in the oustomers and thus make them willing to contact him. He must
know how to contact people, how to be well known to people, how [o make lhe
best publicity, ete, and alse the ability to communicate with people well.



T. A trade commissioner must be honest. He works for his country
and so he must work [or the bepefit of his coantry oot lor himself or [or other
countries or for & few people’s lbenefit only. He must be honest in his work asd
to every one lo whom he provides serviee and has obligation. And honesty will
crente & good impression on those who come snd contact him and thuos in return
bring benefit to lis country. He must not let the name of his country or the
benelil of his country be spobled by his sellishiss or his shori-sighledness.

It is very difficalt to find such a person wha possesses all the guali-
ttes mentioned sbove. Huat trade commission is necessarily one person’s job. It is

good to have the work dome by a group of people who are specialized in dif.
ferent kimd of works and work closely togelher.

THE TRADE COMMISSION OF THAILAND

The Thist trade commtigios i each engilry abroad provides infor
malion about the sconomic and trading activitieg in that particelar conntry and
report back to the Ministry of Economic Affair (now Ministry of Trade & Com.
merce) so that the Ministry of Eronomic Affair can improve the production,
markebing, and sales to meet the demand in the international market.

The Thai trade commission abroad not only concerma with the job
of improving and promoting export, hul sometimes it acts a3 en advisor to the
Thai merchante who negotiate in trade with the foreizn imporlers or exporters
pbroad. It alse acts as a representative to the Thai Lovernment  in negotinlicn
with forsign povernmenis, and trads sonferances.

Feom the above statemenl we will potice that the role of Thai trade
commission is common to the role of trade commission in other countries. And
alsa the qualifications required for a Thei trade commission is the same as have
been mentioned Mefore ie. The tade commissioners who stay abroad must be
the persons who know English well and spesk Tluently and also the locsl language
is preferrable. He should know the foreign trade and intermational marketing
and know about the products of his own country snd the products of the cous-
try he resides in (or i assigned to). The knowledge of export—import regula-
tions and lransporiation are also required. He must also be a good public rels-
tion personnel.



The Thai trade comoussion can be divided inlo three 1ypes:-

1. Trade advisor. A trede commissioner who s concerned with
the trade diplomacy in the couniry where s Thai embassy is located, and lo
which Thailand hss strong relstions both in trade and pelitic, eg. the Irads
sdvisor in US.A., Western Germany, Jspan and Malasia.

L Trade secretary to the Ambassador. This type of trade
commission is less imporiant 10 the trade sdvisor. They are working in the
countries like India, Indonesia, Laos, and Singapore elc.

3 Trade consuler. This type of Irade commission works in the
country that has a Thai Consul eg. Honghong, Lebanon and henyn.

Thore are now 12 Thai Trade commission posis abrosd, namely, trade
commissions in Washington D.C., Bonn, Tokyo, Koalalumpur, Hoogkong, New Delhi,
Viestiane. [Harkats, Singspore, Berne, Beirut (Lebason), and Nirobe {Kenva),
The Ministry of Trade & Commerce ic now planning 1o have exporl promotion
program by expanding the numbers of trade commission posts abroad. Thailand
ia mow  planning to have amolher 7 irsde commission posts wilhin 1972 in 7
lifferenl ¢ounlries je. lrade commission posts in Canbers (Ausimlin), Taipei
(Republic of China), Ssigon (Vietnam), Loaden (England), Hagee (Natherland),
Rome (laly) and Seoul {Soath Kores)

In the futore, Theiland plans to have olher trade commission posis
in the Fasternm European countiries, like FPoland, Bulgaria etc., and also some
other couniries in Africa which countries will be the polential markets lor Thai

exports in the fulure.

About the improve nemt of the roles of the trade commissions, the
proceduros that the Ministry of Trade & Commerce is now carrying on sre the
jncrease of loreign persomnels of trede commission and assisianis by selecling
and tesining local personncls to stay abroad and also job rotation for the officials
in the Ministty of Trade & Commerce 0 bave a chance to slay s trade com.
mission personnels abroad for & period.



GENERAL COMMENT ON THAI TRADE COMMISSION,

The role of trade commission is very narrow asd uwnpopular, The
importance of Trade commission in the promotion of export is still oot Tully
realised by the Governmenl. No special consideration or budget or recogmition
s given to the work of trade commigsion. On (he conlrary many Government
officials doa't know sphoot the functions of trade commissiona, same high ranking
officials aven say that “Trude commission has wo wse, batter not have it Indeed

it i8 o pity such high reuking officials think that way.

The Thai Government baven't seen the importance of irade commis-
sion beesuse they rarely use the trade commissioners in parforming their resl
functions. Whenever the Govermment want to expand or find new market or
wanl to make some trade agreament, the Government rarely go through the trade
commission bul instead it goes through special envoys or trade missions [rom
times to time. This can be benefitia]l to the promotion of export only for
sometima bal it con never solve the problem of promotimg export and expiand
futher the markel for exports in the long run

And the personnels that are being sent o wvarious countries by the
Governmant as trede commissioners are Government officera, and how many of
them are really qualified to bz real trede commissioners. Many of them are
supposad to be trade commissioners who must acl as salesmen and marketing
men o promole exporls and find new markel buat they are of oo wse in such
a field. From the overall operations orf works of the Thar trade comimission
concerning the sctivities in findine new markets snd export promotions, =0 far
tha results ofien come out unfavorable:

If we look through the figurss of Thai exports, the amount of ex.
port has reduced and in many items the price also has [allen. This is dus to the
fact that demand in the old and pressnt market for Thai exporta iz decreasing
elacwhere and the mmereazt in demond or the oumbers of new markets s
very low. The exporl of rice is one example of this. Thia i becsuse many
eountries which formerly were our imporlers: begin to import lass becsuse they
try to produce to meet their local demsand and some countries even henome our
compelitor .8 lapan. But the decrease in export which effects grestly the



economy of the counlpy, j& due mainly |0 the fsult of our frade commission,
Bersuse of their inelliiency in performing their duly of selling and finding new
markets for out products, Thai producty are produced and cannot be sold,

As Thailand at present has Lo rely very mur:h. on the export of api-
cultural products, the major part of income {rom export comes mainly from
sgricultural products sech as rice, maize ote.  The [ucteation in demand and the
problem of finding potential markete for export cause a Jot of troubles and
sufferings to the producsrs, From l'&iﬁﬂ_:!- onwards Thailond hag hal to sulfer
bolumee of trade deficit because she imports tor much and her export imerenses
very little when compared bo the sereass in imporl. This is because of de.
cresse in the old and presest market demand and our inability 1o find sew mar-
kels safficient to cover i, Although we cin prodoce good qualily produets in
g large quantity, we cannot find morketz. So it i% useless to prodece thines
which cin not be sold.

S0, al preseot the Government hive many plans 1o improve the outpat
of productions, but this may be useless unless thers 12 market ready for expart.
The Government should give priocity te the Tinding and expanding of market
when wanting to promole any esport or prodiiction.  Thai producers may be ahle
tn prodoce as good o othér ecountries but if theee f2 no marker for them, avary.
thing is losti Il a company ©an produce very a good product in large qusnti-
ties but Sales department is very poor or perform a very poor job, the products
cannol be sold the company will cerlninly soffer & lose and may even collapze,
The trade commission cun be considered as the Sales depariment of the eountry,
the expuort prﬂmﬂ!i‘un‘& guccess depends toos large extent an the success ol * trade
gummistion. Their importance muost be realized, they must be sepported and
every  brade . commissioner. muost . be qualifies _and really able to do his jab,
=uflicient lioancing or budeel must be prodoesd for the operation of (rade
commission.  Every businesg company must provide s lorge som o of money for
selling expenee but the resultz that they gain from the selling sctivilies are
usunlly much more thes whet they have paid. In the cade of trade commission
it is the same, il o large number of export come from the works of  trade
commyissioners, lhen the monmey given Lo perform such activities i3 exlremely
worthwhile.



The suceess of many countries in éxport promolion comes mainly
from the works of their trade commission (a0 povermments should fully realize
ita importanca snd give full suppert tos), Japan 18 very fameus for the good
performance of irade commission, the success of lheir marketing activities all
aver the world iz mainly due {a the wdrk of their trade commissions. Taiwan
and Korea are slao good examples of thia. As for Taiwan, the work of their
trade commiszion is very effective becavse the Taiwsn Government give great
importance to the trade commigsion. Taiwan is now one of the leading trading
countries in Afia, it comes next to Japan. Taiwan trede commission’s work
concerming Thailand is se good that they can know and [orecast the figure of
supply and demand of Thailand n which the figure is very sccurste and' very
close to the Figure thal s estimated by Thai Goversment. As Me Charoon
Sriboanruenp the Chairman of the Beard of Teade of Thailand has said at
seminer “they koow odr pocket better than we'. 'All these thiogs conie from
the works of their trade commission.  Even we compeare them to oor neighbour,
guih as Singzpare we will Find that the work of their trade ¢ommission is very
effective apd progressive. The secretaries to the ambassadors in every connlry
are nlrendy the trade commissioners.  And they perferm their work successfuily,
they can find polentinl markets: for their axport and can induce a lot of foreign
investrments much more. than, aoy olher country in Southeast Asia.. Her economy
is very good when compare to other SEA countries, in. spite. of the [act thap
Singapore is lbe small country in Soutn Esst Asia. S0 il is lime that we realize
the importance of trade commission copeepning with export promotion, if we

wanl the export promaotion Lo be suceessiul.

SUGGESTIONS

Now we come to the last portion of this report and this §8 our
auggestions about the possibie improvements in the field of exporl promotion in
relation to trade commission =

1. The first thing is that we must tey to have “qualified” persoonel
for the job of trade ecommission. The personnel can be acquired from both
private sectors or government sector.  They must be fit for the job and qualify
for it. {Good knowledge and il possible troding or business experience are



requireéd, The personnel must be corefully sslected and trained. And they must
recieve sufficient pay in order te have encugh incentive to be able to perform
their job effectivaly,

2, As s salesmon sod marketing man a tmde commizsioner musl
try every possible way to sell, find the market, creale the demund and approach
the customers ele. The trade commissions must lry 1o go out and search and
approach he gustomers in eveey possible way, nol jusl let the costomers come
and contact them at the office. They must approach the prospective customers
and try to make them interest and ereats the demand 1n them for the peodunets,
The trade commissioners must Iry cvery possible wey make a proproganda about
theic countries o that their countries’ name will be wellioown. Here are some
meins of approsching the prospective cuslomers aod meking propraganda of
their countrics ie, send cireular lefters;, serange exhibition of prodecls, o food
foatival & Thoi classics] dance, arrange soeme receplion parties. And in arrang.
ing any such thing, the trade commissioners hase 1o invite the importers of

Thai products snd the prospective customera end trest them well ete,

3. The trade commissioners’ must have -sufficient moterial or doews
ments and intormation ehout the products, amd the countries, available to be able
te provide to the persons who contaclt them' at snytime. ‘The tade commis-
giopers must freat every person who approaches them a5 proapective costomer
of Thailend. A trede directory with clear information, ‘and Theiland handbook
which can be a small one bul cootaining genaral detsils about Thailand and its
products must ba svailable at every (rade commission post and alao every embassy
or consuls whers there i9 no trade eommiissionsr so that the information can be
given to those who wanl and by giving small booklet or haudhooks will make
foreignees interested in Thai land and will bring goeod result to tourist, besides
producing good result for export promotion.

4. Specinl previledges or fucilities should be given to the foriegn
importers of Thai products ez Tacilities in port check, viga, ®pecial treatment
ps o puesl of Government if possible provide 1hem which touriat facility eg
bring  them ground, provides goidea for them, special hotal price ete.  The
spacial previlege that the foreign importers will recieve during their hasiness



visit o Thailund must come from the recommendstion of trade commissioners
in their countries by the issnance of certificates or some recommendations made
J” them. And the trede commissioners must try to make the possible arrange.
ment to porvide the fscilities for the business visit of foreign importers to
Thailand.

3. Form time to lime if it is possible the government should invite
the proapect customers [rom foreign couniries o pay an honorable visit lo
Thailand of which all the expenses ars paid by the government. This type of
prospective customers or prospect foreign iovestors must be big enough and
worthwhile to be inviled a8 the gueats of the government. For evample, we
may invite & number of hig textile importers from US.A. who we expect to be
the prospective customers for textile industry of Thailand to come and visit
Thailand snd arrange & grand tour for them ete. The oames or lists of such
proapects customers have to be recommended by the trade commissioners.

6. If we canonot have trade commission post in every couniry we
can have g secretary of the ambasssdor who will act as a trade represestative
in that eountry. Take the case of Singapors, the trade commissioners are the

same group of the officers in the ambassy. So, in the case of Thailand we
may be able 1o do sa which ia & saving.of expense.

CONCLUSION

Trade commisaion ia one of the most important factors for export
promotion. Because trade commission is copsidersd ss the Sales department of
the country. To find the market for the product and to sell the products js
very important to the ecomomy of the country. Because if the country porduced
and eventhough it ia good, but il there is no demand for them or market canpot
be found for them, then the producta will be uselcas.

A trade commissioper must do the job as o salesman, markeling man,
a public relationist, a researcher and a diplomat.

In Thailand we have faced the problem of finding market for exporta
which sometimes ssriously affects our ecconomy. Our trade commissioners are



not efficient enough and not really qualified. The impertance of trade eommiz.
sion ia not folly realized by the government.

Unless the podition of trade commission amd “its work are realized
and #upported by the government, improvement is very difficolt. And export
promotion will nol success if the performance of fioding markel and selling ie
nol effigient. Before producing suything we must fimd the moerkel and goods
cannot be-exported il there im: no demand.. The linding of marckel and {he
creation of demand in foreign countries are the work of trode commission.
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The success of mapy cousiries in exporl promolion comes mainly
from the works of their trade commission (80 governments should folly realize
its importancs and give full sopport tea). Japen # very famous for the good
performance of trade commission, the soccess of their marketing sctivities all
over the world s mainly doe to the work of their trade commissiens. Taiwan
and Korea are also good examples of this. As for Taiwan, the work of their
trade commission is very effective because the Taiwan Government give gresl
importance to the trade commissisa. Taiwan is pow one of the |eading trading
pouniries in Asis, it comes pext to Japsn. Taeiwsn trade commission’s work
copcerming Thailand i so good thst they cam koow and forecasi ihe Digure of
supply and demand of Thailand in which the figore is very sccurte and wvery
close to the figure that is estimated by Thai Government. As Mo Charoon
Sriboonryeng the Chairman of the Hoard of Trade of Thailand bes esid st
seminar “they know omr pocket batter than we™ All thess things come [rom
the works of their trede comnrission. Even we compare them to our neighbour,
stich as Singspore we will find thal the work of their trade commission is very
effective and progressive. The sccrelaries lo the ambasssdors in every conmiry
are already. the irsde commissioners. And they perform their work successfuily,
they can find potential markets for their export and can induce & lot of foreign
investmenis mwuch more tban any other country in Sculhesst Asia. Her economy
in very good when compare to other SEA countries, in spile of the fact thay
Singapore is the small coustry in Soutn Fast Asis. So it is fime that we realize
the importance of trade commission concerning with export promotion, i we
wanl the export promolion to be sucoessful.

SUGGESTIONS

Now we come to the last portion of this report and this s eour
suggeslions about the possible improvements in the field of export promotion in
relation to trade commission -

1. The first thing i= that we musl try te have “qualified” persosnel
for the job of trade commission. The personsel can be acquired from both
privale seclors or government seclor. They must be it for the job and qualify
for it. Good knowledge and if possible trading or business experience ars



required, The personnel must be carefully selected and trained.  And they must
recieve safficient pay in order to have emough incentive to be able to peardorm
theie job elfectively.

2. As a palesman and markeling man a trade commissioner et
try every possible way to sell, find the markel, create the demand and wpproach
the customers ote. The lrade commissions must try to go out sod search and
approach the customers in every possible way, not just lot the cusomers come
und contset them st the office. They must approach the prospective customers
ared try to make them interest and ereate the demand in them for the products.
The trade commissloners must try every possible way make a propraganda aboul
their couniries po that their countries’ name will be wellknown, Here are some
means of appreaching the prospective customers and making propraganda o
theit countries ie. send circular lettam, arcange exhibition of produsts, n food
{ustival & Thai classical davce, arrange some reception parties. And in wrrang-
ing any such thing, the trade commissioners have to fuvite the importers of
Thai products and the prospective customers and treat thom well elo,

4, The trade comminsioners must have sufficiant aterial or doou.
ments and intormation about the products, und the countries, svailable to be able
to provide to the perdors who cootact lhem atl aoytime. The lrade commis.
sioners musl Ireal every person who approsches them us prospective customer
of Thailand. A trade directory with alear information, and Thailand handbook
which can be a small one bul contiining general dotails about Thailand and its
products must be available al every trade commission post and also every embassy
or consuls where thors s no trade commissioner so that the information can be
given to lhose who waot and by giving small baoklet or handbooks will make
farelgnars interested (n Thai land and will brisg good result to tourist, besides
producing good result for export promotion.

4. Spocial previledges or lactlitien should be given to the Toriegn
importers of Thai products eg. facilitios in port check, visa, special treaiment
as o guenl of Government il possible provide them which tourist, Tecility eg.
bring them around, provides guides for them, dpecial hotel price ete.  The
speciul provilege that the formign importers will reciove during their husiness




visit 1o Thailand must come from the recommendation of trade commissinners
i their countries by the issuance of certificales or some recommendations made
by them. Aud the trade commissioners must try Lo make the possible arrange.
ment te porvide the facilities for the business visit of foreign importers to
Thiﬁd:

3. Form time to time if it j» poesible the government should invite
the prospect customers from forcign cosmiries 1o pay an honorable visit 1o
Thailsnd of which all the sxpenses sra paid by the governmest. This type of
prospective customers or prospect [oreign invesiors musl be big esough and
worthwhile to be invitel as the gucsts of the govermnenl. For erampls, we
may iuvite & nmmbar of big textile importers from US.A. who we expect 1o be
the prespective customers [or textile industry of Thailand 1o come and visit
Thailand and arrange s grand tour for them etc. The vames or lists of such
proapects costomers have to be recommended by the trade commirsioners.

6. If we canool have Irsde commimsion post in every coumtry we
can have a secretary of tho ambassador who will nct a8 a trade reprosemtative
in that couniry. Take the case of Singapors, the trade commissioners are the

same group of ibe officers in the smbassy. So, in the case of Thailsnd we
mav be able 1o do se which is a saving of exponse.

CONCLUSION

Trade commission is one of the mosl important fsclors for export
promotion. Because trade commission is considered as the Sales department of
the countey. To find the market for the product and to sell the products is
vary imporlast to the economy ol the country. Because if the country porduced
and eventhough it is good, but il there is no demsnd for them or market cannot
be found for them, then the products will be useless,

A trade commissioner must do the job as o salesnmn, warkeling man,
a public relationist, s resesrcher aml s diplomat.

In Thailand we have faced the problem of fmding market for exports
which sometimes seriously sifects our ecomomy. Our irade commissioners are



not efficient emough and not weally qualificd. The importance of trade commis-
sion is nol fully realized by the government.

Unless the position of trade commission and s work are realized
and supporied by the governmen!, improvement is very difficult, And export
promotion will not succesa if the performance of finding market and pelling is
not cfficient. Before producing anyihing we mgst find the market and goods
cannot be exported i there ds no demand. The linding of market and the
eeention of demand in foreign countrien gre the work of trade commssion.
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