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Abstract. The purpose of the study was to develop a strategic leadership 

model for teacher instructional competencies at the private higher education 

institutions in Mindanao, Philippines. To achieve the six objectives of the 

study, the researcher employed the exploratory mixed-method research design 

by collecting substantial qualitative data from sources such as books, journals, 

online sources, and an interview. While the quantitative research design by 

collecting data using the survey questionnaire. There were 229 teachers and 

seven school leaders from private higher education institutions in Mindanao, 

Philippines, who participated in the study.   Frequency counts, Percentage, 

Mean, Standard Deviation, Pearson's Correlation Coefficient, and Multiple 

Regression were used to analyze quantitative data, while a content (thematic) 

analysis used for qualitative data or interviews. The findings of the current 

strategic leadership practices of school leaders, as perceived by teachers are 

interpreted as high.  Teachers find the Instructional Practices of the school 

leaders as high, while school leaders revealed most of their strategic leadership 

practices focused on Human Resource Management Practice. The current 

instructional competencies, as perceived by teachers, are interpreted as high. 

Among the three themes, teachers find their Personal Competence as high. 

While school leaders give priority to the development of teachers' Professional 

Competence.  The seven factors affecting the strategic leadership practices of 

school leaders perceived by teachers as high. The top three factors include 

Organizational Culture, Organizational Values, and Leadership Competence. 

While, in the interview with school leaders, essential factors affecting strategic 

leadership practices include Resource Allocation, Teacher Satisfaction, and 

Teacher Commitment. A substantial positive relationship revealed between 
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strategic leadership practices and teachers' instructional competencies of 

private higher education institutions. The researcher developed the strategic 

leadership model for teacher instructional competencies and validated by 12 

experts. The model comprises of two major levels derived from the Multiple 

Regression test results as Leadership Competence with a p-value of 0.000 

and Organizational Values with a p-value of 0.014 as significant factors.  
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Introduction 

In this competitive world, higher education institutions strive to provide 

quality education by establishing a high standard of learning that meets the 

present needs of society. Such requirements should help prepare the students 

to become responsible and functional members of the community 

(Malechwanzi, Lei, & Wang, 2016). To realize this, the role of a teacher in an 

educational setting is found very relevant particularly to student achievement 

and school improvement (National Comprehensive Center for Teacher 

Quality, 2011). As described by Sultana, Yousuf, Din, and Rehman (2009), 

teachers are at the heart of an educational process whose functions are very 

vital in the whole operation of the institution. To be effective in the profession, 

teachers need to enrich themselves with a wide array of skills because the day- 

to- day challenges are enormous, both inside and outside the classroom 

(Jackson, 1990).  In higher education, teachers and their instructional 

competencies are given importance because of a substantial effect on students' 

achievement (Sugumar, 2009).  This can be best addressed when school 

leaders respond to the needs of teachers for improving instructional 

competencies (Alderite, Busquit, Mejica, 2008). A challenge for school 

leaders of Private Higher Education Institutions in the Philippines is looking 

into the quality of teachers in the areas of teaching qualifications, skills, and 

personal attributes. The challenge is relevant, considering that teachers are the 

molders of students’ future and has a strong influence on student achievement 

(Jorge, 2011). Thus, this study is conducted to extend help to private higher 

education institutions by introducing a strategic leadership model for teacher 

instructional competencies at the private higher education institutions in 

Mindanao, Philippines.  

 

Strategic Leadership Practices 

As defined in this study, strategic leadership practices refer to the school 

leaders’ activities in empowering teachers to be more competitive and goal-

oriented members of the organization. This investigates Human Resource 

Management Practices, Organizational Practices, and Instructional Practices.  


