
sTRACT 

Nowadays, the quality and customer satisfactions have become 

behind some 
of 

 the most profbu icl changes that occurred in the world n g  

emphasi upon product and service qualify has become the major key to the 

successful. realization of this economic al b concerns. A.s a result, this project  

concentrates on how to improve quality to reduce the number of .failures inN ))den 

Wale Manufacture by using principles of continuous in p- it. For e flecti 

and efficiency, 11011 t and seven tooltechniques are fundamental to 

tindii1 ;out. the detective items. 

Thus the root causes are cause of problem for reducing tali:, percentage of . fi nal 

and optimizing on benefit in order to mini in the defective quantity o reduce 

the cost: of non conforn  g product by using Pareto analysis tools and. analyze the root 

causes The five symptoms the defective products are large gap, poor surface, 

bending, poor color, and wrong alignment. The major causes are man, machine, 

measure ent method and materials. These rxiafor causes result from no job 

description policies errmployees and lack of knowledge skill of el We 

reduce the percei of final reject and improve quality Tis product by finding 

out the root cause and impletnentin.g the possible solutions, monitorin quality 

contin.11onsly. 

After improving quality of far ge gap of wooden ware manufacturing process, 

the final project decrease :nom 1,3% to ..).90% rna the company more 

benefits. 
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