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ABSTRACT

The Corner Sport Club is located in Bangkok. The Corner Sport Club has been
operated for over 1 year. The Corner Sport Club is complete with modern convenience
recreation facilities. The Corner Sport

C~ub

is a sport club, which welcomes member

and walk in customer. The customer may be classified into several groups; therefore,
this project is to develop the effective information to facilitate the customer service
information.
The current existing customer service information system is manual. Most data
are stored on paper, while some parts are kept in the file. It requires many
administrative staffs to maintain the system. But they have to face the general problems
of the manual system, which are error-prone and high maintenance cost. This website
has been developed in order to serve many services to the customer such as giving
information and reservation.
This project was to develop to support customer information service of the
corner sport club. The corner sport club web site provides information, registration
process, and reservation process. Our web site will provide convenience to the
customer in reservation activities in our sport club and provide information to the
customer. The corner sport club web site was developed to extend marketing channel,
which will be used to increase income, awareness and reliability. It also aims to
improve work efficiency, capability and customer services.
The report is organized into 6 topics. The introduction provides a brief overview
of project, scope and objective. The second topic is the literature review about ecommerce. The third topic is the existing system. The fourth topic is the marketing
analysis such as marketing plan, target market, SWOT analysis and competitor

analysis. The fifth topic is the proposed system of the corner sport club that provide
details of plan web site development, website development, website design, system
specification, break-even analysis. Finally is the conclusion of the project and
recommendation.
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I. INTRODUCTION

1.1

Internet and E-commerce
As we enter the second millennium we experience one of the most important in

our lives - the move to an Internet based society. Almost everything will be changed at
home, in school, at work, in the government and even in our leisure activities. Some
changes are already here and they are spreading around the world. Others are just
beginning. One of the most significant changes is in the manner we conduct business
especially in how we manage the marketplace and commerce.
Electronic commerce describes the manner in which transactions take place over
networks, mostly the internet. It is the process of electronically buying and selling
goods, service and information. Electronic commerce could have an impact on a
significant portion of the world, on business, professions and on people.

1.2

Background of the project
Today, there is high competition in fitness center industry because people are

more concerned about their health. So it has more fitness center increasing such as
California's fitness, Fitness's First and fitness center in famous hotel. We want to
increase quality to attract more customers to serve our service. The computer based
information system plays as important role in offering high quality, quick and
convenient service to the customers. The company realized that not only having
professional instructors and modern equipment for offering excellent healthy service
would make the company profit and successful, but it also requires an efficient and
effective customer information service system. Thus it will make the company business
grow and be competitive by well-organized, well-controlled and well-managed
customer information.
1

The Corner sport club located at Pingkloa that offer many service to the
customer such as badminton, squash and fitness center which welcomes members and
walk in customer. The customer may be classified into two groups-member and walk in
customer.
In the present day, our customer cannot receive the accurate and update
information about our service because our existing system is still based on manual
operation. Some of our customers didn't know about the new fitness class schedule and
the available Spa time. These problems lead to wasting our customer's time and
reducing their satisfaction from the above reaches, we decide to develop customer
information system in order to reduce the problems.
By using customer information system, we can offer the online reservation in
fitness class, badminton and squash. Our customer can see the update of many activities
class schedule by visiting our web site.

1.3

Objective of the project
The objective of the project is to develop web based computerized system in

order to improve customer management information system. Our center believes that
the customer's satisfaction is the major problem so we decide to use computerized
system in order to improve our center performance and increase our customer
satisfaction. We decide to develop the customer management information system in
order to provide to update and accurate information to our customer. The clarified
objectives are the following:
(1)

To develop the computerized customer management information system.

(2)

To provide the update and accurate information for our customer.

(3)

To provide the convenience for our customer to reserve the fitness class, spa
schedule and other activities.
2

1.4

(4)

To increase the customer satisfaction.

(5)

To reduce our customer waiting time.

(6)

To update activity's schedule depending on customer demand

Scope of the project
Scope of the project by usmg the computerized system instead of manual

system, the scope of this project is as following:
(1)

The system must provide the online customer's reservation.

(2)

The system must be able to store and maintain customer data and customer's
reservation history in the database system.

(3)

The system must provide the UJ?date fitness class schedule to the customer.

(4)

The system must provide the available spa schedule and available place in
fitness class.

(5)

1.5

The customer's data will be kept in high level security.

Deliverables
(1)

A final report

(2)

A prototype of the website to show concepts in the report being applied.

,3

II.

2.1

LITERATURE REVIEW

Background Review
While economic and social situation are changed, the way of life is changed

too, especially, Bangkok society faces hurrying problem, the crowd, traffic jam together
with various environment pollution including working description that has stayed on
seat for 1O hours per day which led to tension, tiredness of both body and mind which
affected to unusual condition within one's body so the right and suitable exercise can
amend one's body turn back to usual state.
Apart from economic and social situation, the progress on the technology with
laborsaving devices help to facilitate us. They have reflected us less exercise such as
having robot, using remote control, electric ladder, lift, these mentioned above cause the
more laborsaving devices, the less exercise affect various organs less fitness.
From conditions mentioned make one tend to take care of one's health more.
One popular outlet is to exercise for fitness called "Physical Fitness" affects fitness
place popularly called "Fitness Center & Health Club" that preferred to utilize service.
Importance of business Fitness Center is double signification everyday even if
there will be many other options to relax tension, tiredness of body and mind due to
absorption with work with the work such as leave of absent for relaxing and touring
including using various entertainment places but these choices cannot do as usual due to
the limitation on time and budget as well as the outcome may only respond to mental
health. In health the strength cannot respond much while the option by exercise can
always continue to perform everyday by spending time each day about 40-120 minutes.
Signification. is to exercise according to the right, proper and steady method will make
health strong, smart and fit which bring to cheerful mental health.

4

From present situation, heavy traffic and crowded people including vanous
pollution problems that destroy life quality of people in Bangkok stimulate one trend to
care for one's health more seriously by emphasis on more exercise. In Bangkok,
generally, exercise place is the public park but there are not sufficient to demand as well
as traffic jam which is not convenient to utilize the service of public park, in addition to
lack of personalization, consequently, affect the business "Fitness Center" responded by
clients very well.
2.2

What is the Internet?
The Internet is a vast and expanding computer network that has the potential to

provide substantial resources for anthropological scholarship with unprecedented
rapidity and economy. It promises, or perhaps threatens, to transform the character of
academic work. However, there has been little use or consideration of this new
technology within anthropology beyond a small computer-literate group partially
isolated from colleagues within a separate sphere of communication. This report
attempts to bring this new and unique medium to the attention of the wider community,
to assess the current scope of networked resources for anthropology, and to discuss
opportunities and challenges for future development. The number of Internet Domain
host count is growing exponentially. Here is an example:
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Internet Domain Survey Host Count
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Figure2.1. Internet Domain Survey Host Count.

2.3

A brief history of EC
EC applications were first developed in the early 1970s with innovations such as

electronic finds transfer (EFT) in which funds could be routed electronically from one
organization to another. However, the extent of the applications was limited to large
corporations, financial institutions, and a few other daring businesses.

Then came

electronic data interchange (EDI), a technology used to electronically transfer routine
documents, which expanded electronic transfers from financial transactions to other
types of transaction processing (such as ordering). This new application enlarged the
pool of participating companies from financial institutions to manufacturers, retailers,
services, and many other types of businesses. More new EC applications followed,
ranging from travel reservation systems to stock trading. Such systems were called
6

interorganizational system (IOS) applications, and their strategic value to businesses
has been widely recognized.
The Internet began life as an experiment by the U.S. government in 1969, and its
initial users were a largely technical audience of government agencies and academic
researchers and scientists. When the Internet commercialized and users began flocking
to participate in the World Wide Web in the early 1990s, the term electronic commerce
was coined. EC applications rapidly expanded. A large number of so-called dot-cams,
or Internet start-ups, also appeared.

One reason for this rapid expansion was the

development of new networks, protocols, and EC software. The other reason was the
increase in competition and other business, pressures.
Since 1995, Internet users have witnessed the development of many innovative
applications, ranging from online direct sales to e-learning experiences. Almost every
medium-and large-sized organization in the world now has a Web site, and most large
U.S. corporations have comprehensive portals through which employees, business
partners, and the public can access corporate information. Many of these sites contain
tens of thousand of pages and links. In 1999, the emphasis of EC shifted from B2C to
B2B, and in 2001 from B2B to B2E, e-commerce, e-government, e-learning, and mcommerce.

Given the nature of technology and the Internet, EC will undoubtedly

continue to shift and change.

2.4

The Benefits of E-Conunerce

(1)

Benefits to Organizations

EC' s benefits to organizations are as follows:
(1)

Global reach -EC expands the marketplace to national and international
markets. With minimal capital outlay, a company can easily and quickly
locate the best suppliers, more customers, and the most suitable business
,7

partners worldwide. Expanding the base of customers and suppliers enables
organizations to buy cheaper and sell more.
(2)

Cost reduction - EC decreases the cost of creating, processing, distributing,
storing, and retrieving paper-based information. High printing and mailing
costs are lowered or criminated.

(3)

Supply chain improvements - Supply chain inefficiencies, such as excessive
inventories and delivery delays, can be minimized with EC.

For

example, by building autos to order instead of for dealer's showrooms, the
automotive industry is expecting to save tens of billions of dollars annually
just from inventory reduction.
(4)

Extended hours: 24/7/965 - The business is always open on the Web, with
no overtime or other extra costs.

(5)

Customization

-

Pull-type

production

(build-to-order)

allows

for

inexpensive customization of products and services and provides a
competitive advantage for companies who implement this strategy. A wellknown example of pull-type production is that used by Dell Computer Corp.
(6)

New business models - EC allows for many innovative business models that
provide strategic advantages and/or increase profits.

(7)

Vendors' specialization - EC allows for a high degree of specialization that
is not economically feasible in the physical world.

(8)

Rapid time-to-market - EC reduces the time between the inception of an
idea and its commercialization (due to improved communication and
collaboration).

(9)

Lower communication costs - EC lowers telecommunication costs - the
Internet is much cheaper than V ANs.
8

(10) Efficient procurement - EC enables efficient e-procurement that can reduce
administrative costs by 80 percent or more, reducing purchasing prices by 5
to 15 percent, and reducing cycle time by more than 50 percent.
(11) Improved customer relations - EC enable companies to interact more closely
with customers, even if through intermediaries. This allows personalization
of communication, products, and services, which promotes better customer
relationship management (CRM) and increase customer loyalty.
(12) Up-to-date- company material - Any material on the Web, such as prices in
catalog, can be correct up to the minute.

All company information can

always be current.
(13) No city business permits and fees - Online companies do not need any
licenses to operate nor do they pay license fees.
(14) Other benefits - Other benefits include improved corporate image, improved
customer service, new business partners, simplified processes, increased
productivity, reduced paper and paperwork, increased access to information,
reduced transportation costs, and increased operation and trading flexibility.
(2)

Benefits to Consumers

The benefits of EC to consumers are as follows:
(1)

Ubiquity - EC allows consumers to shop or perform other transactions year
round, 24 hours a day, from almost any location.

(2)

More products and services - EC provides consumers with more choices;
they can select from many vendors and from more products.

(3)

Cheaper products and services - EC frequently provides consumers with
less expensive products and services by allowing them to shop
places and conduct quick comparisons.
9
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(4)

Instant delivery - In the cases of digitized products, EC allows for quick
delivery.

(5)

Participation in auctions - EC makes it possible for consumers to participate
in virtual auctions. These allow sellers to sell things quickly and buyers to
locate collectors' items and bargains.

(6)

Electronic communities - EC allows customers to interact with other
customers in electronic communities and exchange ideas as well as compare
expenences.

(7)

"Get it your way" - EC facilitates customization and personalization of
products and services.

(8)
(3)

No sales tax - In many countries, online business is exempt from sales tax.

Benefits to Society

The benefits of EC to society are as follows:
(1)

Telecommuting - More individuals work at home and do less traveling for
work or shopping, resulting in less traffic on the roads and reduced air
pollution.

(2)

Higher standard of living - Some merchandise can be sold at lower prices,
allowing less affiuent people to buy more and increase their standard of
living.

(3)

Hope for the poor - People in Third World countries and rural areas are now
able to enjoy products and services that were unavailable in the past. These
include opportunities to learn skilled professions or earn a college degree.

(4)

Availability of public services - Public services, such as health care,
education, and distribution of government social services, can be done at a
reduced cost and /or improved quality.
'10

For example, EC provides rural

29 ! .}.I
1.·i

1

doctors and nurses access to information and technologies with which they
can better treat their patients.
2.5

The Limitations and Barriers of E-Commerce
According to a 2000 study conducted by CommerceNet (commerce.net), the top

10 barriers to EC in the United States by declining order of their importance are
security, trust and risk, lack of qualified personnel, lack of business models, culture,
user authentication and lack of public key infrastructure, organization, B2B interfaces,
international trade barriers, and lack of standards were placed at the top of the barriers
list.
Despite these limitations, EC is expanding rapidly. For example, the number of people
in the United States who buy and sell stocks electronically increased from 300,000 at
the beginning of 1996 to over 25 million by the spring of 2002 (emarketer.com June
2002). In Korea, about 51 percent of all stock market transactions took place over the
Internet in the spring of 2002 (versus 2 percent in 1998) (Korean Times, news item,
August 22, 2002). According to IDC Research (2000), the number of online brokerage
customers worldwide will reach 122.3 million in 2004, compared with 76.7 million in
2002 (as reported by Plunkett Research 2003).

As experience accumulates and

technology improves, the cost benefit ratio of EC will increase, resulting in greater rates
of EC adoption.
The benefits presented here may not be convmcmg enough reasons for a
business to implement EC. Much more compelling, perhaps, are the omnipresence of
the digital revolution.

The limitations of EC can be classified as technological and

non-technological. The major limitations are summarized as follows:
Technological Limitations

11
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(1)

There is a lack of universally accepted standards for quality, security, and
reliability.

(2)

The telecommunications bandwidth is insufficient, especially for mcommerce.

(3)

Software development tools are still evolving.

(4)

There are difficulties in integrating the Internet and EC software with some
existing (especially legacy) applications and databases.

(5)

Special Web servers are needed in addition to the network servers (added
cost).

(6)

Internet accessibility is still expensive and/or inconvenient.

(7)

Order fulfillment of large-scale B2C requires special automated warehouses.

As time passes, these limitations will be lessened and overcome, and appropriate
planning can minimize their impact.
Non-technical Limitations
( 1)

Security and privacy concerns deter customers from buying.

(2)

Lack of trust in EC and in unknown sellers hinders buying.

(3)

Many legal and public policy issues, including taxation, are as yet
unresolved.

(4)

National and international government regulations sometimes get in the way.

(5)

It is difficult to measure some benefits of EC, such as advertising. There is a

lack of mature measurement methodology.
(6)

Some customers like to feel and touch products.

Also, customers are

resistant to the change from a real to a virtual store.
(7)

People do not yet sufficiently trust paperless, faceless transactions.

12

(8)

In most case, there is an insufficient number (critical mass) of sellers and
buyers which are needed for profitable EC operations.

(9)

There is an increasing amount of fraud on the Internet.

(10) It is difficult to obtain venture capital due to the dot-com disaster (failure of
many dot-com).

2.6

Why website was created?
There are many factors to think about before deciding to invest the time, effort,

and money into establishing a business presence on the World Wide Web (www). And
your website is just that - an investment. As with any other investment, it may work
out well for you and your business. But it also may not, costing more to develop and
implement than you will ever make back. Here are the top 5 reasons to develop a
website for your business.
(1)

Establish a Presence

Estimating the number of people on the World Wide Web is nearly impossible. But
Internet growth is exponential, doubling at fantastic rates. Current estimates place the
number of web users between 200 and 240 million. That means there are nearly 240
million potential customers using the web for their shopping and information gathering
needs.
The demographics of a typical web user are perfect for an online business. Web users
are typically either college-educated or in college. Higher education has always been
used as an excellent indicator of potential earnings. You want to sell to customers who
have the disposable income to spend, and web users, by and large, do. One of the
biggest reasons companies establish websites is to get their name in front of these high
potential customers.
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Think about many people around the world! Opening a traditional business in other
countries can be confusing, time consuming, and difficult.

Regulations vary from

country to country, sometimes even from province to province. Setting up a presence
on the web gives the international community access to the products and services your
company offers. Your online storefront is available to anyone, anywhere in the world,
and it is always working for you.
(2)

Improve Customer Service

In recent years, the customers are looking for the low prices or excellent stock to the
feeling they get from the company they are doing business with. Are the sales-people
courteous and helpful? Are questions answered in a timely manner and handled
professionally? Many customers will even pay more in a store where they feel they are
treated right. Good customer service leads to repeat customers, and repeat customer can
be a large portion of a company's business.

A company website can help build

relationships that will help satisfy your customer's desire for efficient, effective
customer service.
There are many ways to enhance your customer service by using a website. The first,
and probably most obvious, is to make your business information available whenever
the customer may need it. The second is that having a website to make it easy for your
customers to send your feedback on anything from their latest purchase to the look of
your last marketing campaign. And then, the last one is to make a website attractive for
customers service and is available 24 hours per day.
(3)

Foster Employee Relations

boes your business employ a sales staff that works all over the country or around the
world? The World Wide Web makes it easy to your employees to stay in touch with
home office, without typing up home office resources.
14

Even if you are a local business with employees who work on site, your business
website is valuable resource.

With a secure employee section, you can post work

schedules and newsletters. You can even offer downloadable insurance information and
forms that let employees change their company health care, investment, and tax choices
at their own convenience.
Your website is also an excellent way to recruit the best and. brightest employees from
all over the country. More and more highly qualified candidates are using the web to
drum up job leads and apply for positions. The web is an especially popular resource
for candidates looking to relocate to a new city. By posting your job openings on the
web, and even accepting resumes via e-mail, you expand the pool of talent you have to
choose from.
(4)

Reduce Costs

A penny/baht/dollar you have not spent is a penny/baht/dollar you do not need to earn
back. If a business handles its foray into e-commerce well, the web can lower costs in
many different areas. Businesses that have implemented internet-based solutions have
seen lower costs in printing, postage, order taking, market research, and in customer
service while seeing the amount of items purchased in a single transaction increase.
Recent studies conclude that online order can be as much as 4% more profitable than
orders placed over the phone via a catalog. Your business website can also help save
you money on labor costs by making information available to your customers without
taking up a lot of your staffs precious time.
(5)

Increase Sales

Of course, the number one reason for building a business website is to sell your
products and. services!

Because of personalization features and some of the higher

15

technology database applications, web businesses can offer suggestions of related items
that a customer might enjoy.
Besides just the increased sales you can achieve from online orders, increasing your
customers' level of satisfaction is one of the biggest keys to providing effective and
excellent customer service.

16

III.

3.1

THE EXISTING SYSTEM

Background of the Organization
The Corner Sport Club is located at 1/5 Baromrajchonnee Road, Talinchan,

Bangkok province. The Corner Sport Club has been operated for 1 year. The Corner
Club is complete with modern conveniences and recreational facilities.
The Corner Club is a sport club, which welcomes members and walk in
customers. The corner club offers 3 activities to the customer which is Badminton,
Squash and Fitness Center.
The rate of The Corner Club is as follows:
Fitness : per/day

300 baht.

per/week

3,000 baht.

per/quarter

7,000 baht.

per/year

18, 000 baht.

Badminton: 150 baht per hour.
Squash : 250 baht per hour.

3.2

The Existing System .
Since the existing system activities are managed manually, the inputs and

outputs, therefore, consist of raw data, paperwork, filing, filled from, etc. The process of
the existing system starts when the customer sends in the reservations to The Corner
Club by telephone. The sales staff receives the reservation and checks customer
requirement and condition. Then they have to check the customer status such as types of
customer, rate fee and term of payment by pay in cash or credit card. After that they will
send confirmation to the customer and fill in the schedule.

17

3.3

Current Problem
Although the manual system 1s very easy to handle by the non computer

personnel, it also has many weakness as follows:
( 1)

There are duplicated document.

(2)

There is no systematic standard to support.

(3)

Record of customers and sales processing is slow and inaccurate because of
human error.

(4)

No sufficient information base for management to plan, forecast, and
determine in the strategies plan and the marketing plan.

(5)

Repo1t generation is slow and unreliable. When the management needs any
information, it takes approximately a week to get the information.

(6)

In case customer wants to know about their account, or when the financial
officer wants to know customer status, it takes time to find the inquiry
information.

(7)

Poor follow up procedure.

18

IV.

4.1

STRATEGIC PLANS IN MARKETING

Mission
The mission of The Corner Sport Club is to serve high quality service to each

customer by providing convenience, entertainment and satisfy the customer's need.

4.2

Short Term Goal
(1)

To promote The Corner Sport Club.

(2)

Motivate customer to use website for reservation and get information from
club.

(3)

4.3

4.4

Attract the new customer from,internet.

Long Term Goal
(1)

Achieve 200 members for every year.

(2)

Make customer loyalty to The Corner Sport Club.

Marketing Analysis

Fitness Market
At the present, there are about 110 Fitness Centers in Bangkok Metropolis
scattered in various area such as first class hotel, office building or tower, club in real
estate Village. Fitness Center business is one service for health in which the clients will
come to render the service at sale point so the location of Fitness Center is very
important in order to facilitate the clients.
Style of business operation in Fitness Center depending on the various location
are as follows:
(1)

Fitness Center located especially exercise center

(2)

Fitness Center located in hotel

(3)

Fitness Center located within village and condominium
' 19

4.5

(4)

Fitness Center located in office building or tower

(5)

Fitness Center located in department store

(6)

Fitness Center device is available to buy for home

Marketing Segmentation
From business market competition situation of Fitness Center there is more and

more violence. The corner is necessary to select to serve some particular clients of
market instead to complete all part of market, thus, because the corner cannot serve the
clients' every market due to many clients and scattered living area as well as difference
in demand and behavior of clients in rendering service. Marketing allocation takes
advantage to make the corner has skill in that market and can plan to utilize the effort
accurately in marketing and more suitable so marketing allocation is concept in
marketing perceived the opportunity to make more profit.
This project's study uses basic variable are as follows:
(1)

Geographic Segmentation is target consumer living near real estate village,
near suburb house, returning home route area is to Pinklao and
Buddhamonthon

(2)

(3)

Demographic Segmentation
(a)

Age

(b)

Gender

(c)

Occupation

(d)

Income

Psychographic Segmentation use mental or personal description as variable
is to demand in health interest or healthy body, good shape as well as good
personality.
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4.6

Target Market

Target Client group selected consists of main target client group and the second
target, hence, main target group are;
(1)

Male/Female

(2)

Age about 25 - 35 years (working age)

(3)

Higher income upper 20,000 baht per month

(4)

Living in Buddhamonthon I Pinklao/ Talingchan area

( 5)

Occupies in officer, manager and entrepreneur

The second target client group

4. 7

4.8

(1)

Male I female

(2)

Age about 35 - 60 years (senior)

(3)

Related with family member such as child, husband, wife, father, mother.

Positioning
( 1)

Emphasize to serve various kinds of Sport

(2)

Fitness center which is easy, convenient and rapid

(3)

Emphasize cleanness

(4)

Variety of fitness equipment and high quality of equipment

( 5)

Reasonable price

SWOT Analysis

Strength
(1)

The corner provides the various service such as badminton, fitness and
squash

(2)

Fitness equipment is modern and good quality
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Computer system filing client data and statistic of exercise in order to

(3)

measure the proficiency of client body in which impress the client in service
and care as well as concern
(4)

The corner emphasizes family activity "member in family can participate in
exercise simultaneously all family member make exercise is media to create
the relation and warmness within the family

(5)

The corner serves the service to client such as reservation via website

Weakness
( 1)

Demand of user can change all the time, uncertain, up and down sometime
such as after work, number of user will be crowded, cannot produce service
fully

(2)

Business that client has no loyalty, can easily be changed

(3)

Take disadvantage of the loyalty fitness business overseas which has
branches worldwide

(4)

Service business can be easily imitated because we cannot register copyright

Opportunity
(1)

Social, traffic circumstance, stress working make people wish to take a rest,
relax tension for more health so fitness service near the residence facilitate
and ease to render the service

(2)

Vision of the people begin to change and tend to be attentive and observant
for one's health more

(3)

Very few business competitors.

Threat
(1)

Ability to keep standard to render service in quality level

(2)

Depending on training teacher, need particular skilled person
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(3)
4.9

Uncertain number of client

Competitors Analysis

Competition in fitness business is in Industry Competition level, namely, cover
competition is to server in fitness center business as different price level by significant
competition of Fitness center business in various building such as Fitness in hotel,
department store, paiticular fitness building. The competitors of The Corner Sport Club
are California Fitness, Fitness First and Yes Fitness. All of the competitors are foreign
brand which provide full service of fitness activities with modern equipment. But the
price of the service is high.
4.10 Marketing Plan

Objective
(1)

Create customer base and good image of fitness within first 3 years

(2)

Determine target to sell 500 members within 1 year

(3)

Refund capital within 5 years

Product
Product of The Corner Sport Club is to serve as propose to customer that we will
present to serve 3 categories.
(1)

Fitness room I Group exercise

(2)

Badminton

(3)

Squash

Price
Calculation of the price of fitness center business that it is difficult to do this
service business the service is intangible. If the consumer is pleased, this consumer level
scarcely consider price, therefore, the strategy to assign the price used in the corner will
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set the price by considering from market price is the main that can conclude into 2
descriptions.
(1)

Regular membership price

Tactic used is to if you apply for membership you will be have a medical check up
before being served. Your biography will be recorded and filed in order to follow and
control quality or service effect to create reputation and image of business. Moreover,
regular member will be given extra various services such as utilizing service in
badminton free of charge on Saturday/Sm~day. Membership price was subdivided into 3
styles depending on utilizing the service period description.

(2)

(a)

Yearly membership

(b)

Quarterly membership

(c)

Monthly membership

Temporary membership price

Price proposal description is in accordance with reasonable price and demand to
render the service by charging per time.
Price schedule of Fitness
Daily Fee

: 300 baht/time

Monthly Fee : 3,000 baht per month
Quarterly Fee : 7,000 baht per quarter
Yearly Fee

: 18,000 baht per year

Price schedule of Badminton, Squash
Badminton

: 150 baht per hour

Squash

: 250 baht per hour
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Place
Place of the comer means the location regarded as one imp01tant factor to serve
the corner location in real estate village nearby that it is convenient for client to travel
and utilize the service. Most areas in Pingkloa are village and living area. So the
location of The Corner Sport Club is suitable for the target customer.
Promotion
The Corner Sport Club uses the website to provide service to the customer. The
brand awareness is one of the major goals to be promoted in public.
(1)

Advertising

The purpose for advertising to notify news, persuade, remind the recognition to use
activity and various media how to trade in fitness center business. There are many kinds
of media such as advertising in newspaper, Television and radio. The Corner Sport Club
advertises through magazines.
(2)

Sales Promotion

The purpose of sales promotion is to motivate the customer to continue to use service
from The Corner Sport Club. We use continuity program for sales promotion. If
customer uses 10 hours of badminton or squash, they will give 1 hour for free. For
fitness activities, we will give sampling program (coupon for free) to the new customer.
The new customer can use the service.
4.11 Future Plan
(1)

We will provide more service to the customer such as Spa.

(2)

We will open the new branch to satisfy customer in other areas.
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V.

5.1

THE PROPOSED SYSTEM

User Requirement
The purpose requirement of the corner web site is to computerize the corner's

sales and marketing department and service department processes and to maintain
information needed for the operation and management. This includes reservation of
squash, badminton and group exercise. The user requirements are as follows:
(1)

This website should provide an update and maintain information.

(2)

To have all the processes related to the service department functions
automated.

(3)

To reduce paper work and working time.

(4)

The result can be produced and information of the system can be viewed
through the web site.

(5)

There must be a good database to be accurate and easy to manage.

( 6)

Accurate data, to manage database to be accurate and easy to manage.

(7)

The system must be secured enough to protect unauthorized persons.

(8)

To provide the best service for customer.

(9)

The system must be able to handle daily reservation, monthly reservation
and yearly reservation in advance.

5.2

System Design
This part shows the analysis and design for the corner club's web site. The

corner web site is designed to control major activities on handling reservation and
customer service system processes. Some repetitive tasks have been eliminated and
there is increasing clarity of work. The proposed system has more advantages than the
existing system in many ways, that can be describes as follows:
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(1)

It is convenient in maintenance and expansion to meet the figure growth of
the company since using structured design, the proposed system will have
more flexibility than the existing system.

(2)

The proposed system take less access time than the existing system because
it is designed for end-users who may have little or no experience in
computerization and customer can access proposed system through internet
network.

(3)

The information is derived from the proposed system with higher degree of
accuracy. This can help the officer perform their task effectively.

5.3

Hardware and Software Requirement

The overall system will consist of a server computer which stores the database
of the system and client computer in which the staff operates on. All the computers are
connected together and form a local area network. The server software selected is
Microsoft Windows Server 2000. The Microsoft Windows Server 2000 is also used as a
network operating system. On the client, the software runs on Microsoft Window XP
Pro and Internet Explorer. The development tool is Dreamweaver MX 2004 and the
database used is Microsoft Access 2003.
Hardware Requirement:
( 1)

File Server
(a)

Intel Pentium 4 Processor 3.2 GHz

(b)

Mainboard (Intel Chipset)

(c)

VGA: ATI Radeon 9200 Pro (128MB)

(d)

512MBDRRRAM

( e)

21 '' Flat Display Monitor ,

(f)

120 GB Ultra 160 SCSI Hard Drive (2 Units for RAID-1)
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(g)

USB port v.2.0

(h)

32 X DVD-ROM Drive

(i)

40x12x48 CD-Rewritable Drive

U)

Adaptec RAID Adapter for level-I (Disk Mirroring)

(k)

3COM NIC 10/100 Mbps

(1)

Standard Keyboard

(m)

Mouse

(2) Workstation
(a)

Intel Pentium 4 Processor 1.8 GHz

(b)

Mainboard (Intel chipset)

(c)

256 MB DDR-SD RAM

(d)

40xl2x48 CD-Rewritable Drive

(e)

17'' Flat Display Monitor

(t)

3COM NIC 10/100 Mbps

(g)

Standard Keyboard

(h)

Mouse

Software Requirement:
(1)

(2)

Operating System
(a)

Microsoft Windows XP Pro

(b)

Microsoft Windows 2000 Server

Application and Database Software
(a)

Microsoft Office 2003

(b)

Norton Antivirus

(c)

Macromedia Dreamweaver

( d)

Adobe Photoshop 7
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5.4

Cost and Benefits Analysis

Each department gets new computer hardware with higher specification to use
with the new operating system such as Microsoft Windows XP Pro and application
programs such as Microsoft Office 2003, Adobe Photoshop and Dreamweaver.
A LAN system will be used as a system network for this new database system.
The computer system is designed as bus topology for the network structure and uses fast
Ethernet 100 MB/s as the backbone for connecting the computer to the network system.
In case of future upgrading need for connecting the computer to the network system,
Ethernet 100 Mbs will be easier to upgrade. The adoption of a LAN will solve the
problem of sharing hardware and data between departments. By using a LAN and
central database server sales and customer data, duplication will be eliminated. Keeping
in our mind that security and reliability are also important concerns, this new system
will be using the UPS to protect the data from unexpected accidents. Other security
steps are taken by using password system. The master files and transaction file can be
accessed through the reliable database management system. It has been this project's
concern to create database that is easy 'to maintain and update. Data entry will be
standardized so that personnel can easily be trained to perform various data entry tasks.
Tangible Benefits
( 1)

Reduce human resource used in the system, reduce the salary costs, overtime
cost of worker.

(2)

Save time and cost of implementing data, save cost of stationary and
accessones.

(3)

Better database management and better future planning.

(4)

Accurate report for making decisions and over all planning.
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(5)

Greater data accuracy, timely and useful reports, faster query access and
customizable reporting capability.

(6)

Better security.

Intangible Benefits
(1)

Expanded flexibilities and capabilities for workers by allowing authorized
employees greater access to critical data and information from any location
and department in the company.

(2)

Improve employee's morale.

(3)

Improve effectiveness and efficiency of customer service operation using
computer system instead of using manual system will increase the
effectiveness and efficiency of work for all the users in the company.

Cost Analysis of the Proposed System

Hardware Cost
Web Server

102,000

Workstation

60,000

Switch Port

8,000

APCUPS

12,500

Printer and Accessory

35,000

Total Hardware Cost

217,500

Software Cost
Operation System
Microsoft Windows XP Pro

42,500

Microsoft Windows 2000 Workstation

12,000
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Application Software Cost
Microsoft Office 2003

18,000

Adobe Photoshop 7. 0

10,500

Macromedia Dreamweaver MX

12,000

Norton Antivirus

12,000

Total Software Cost

107,000

Software Development Cost
System Development Cost

45,000

ISP enrollment

15,000

Total Software Development Cost

60,000

Operation Cost
System Administrator wage (15,000/month)

180,000

Programmer Wage (12,000/month)

144,000

Total Operation Cost

324,000
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5.5

Break-even Analysis

The Break -even Analysis lets us determine how much of Sales of the corner
sport club to cover cost of doing business. The company will reach to break even point
within 3 years 3 months. The company expects to profit in the fourth year of the
operation in the business.

Break Even Point
30,000,000
25,000,000
,.....,

-+-Accumulati
Rewnue of
the Propose
System

20,000,000

r~ 15,000,000 -

fll

-11-Accumulati

10,000,000

Cost of the
Proposed
System

5,000,000 -

1

2
3
4
Number of Year

Figure 5.1. Break-even Analysis.
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5

5.6

Security System

One of the most important consideration in system development and on-going
operation is the system security. Security of the system is

concern~ng

security of

hardware and security data. Our system has the security and controls which have a great
advantage over the competitors.
Security Objective
The goal of computer security is to design the system to ensure that they are
under control to maintain confidentiality, integrity and availability. Confidentiality
means that the data or information of system such as editing any information is able for
only the authorized users and the other can only be for reading, viewing or printing that
information.
Integrity means that the data or information is always right, no data loss or
wrong data by unknown reason. So in designing database process, system designer must
be careful with the integrity rule. Availability means that data are accessible to
authorized users all the time. The system should work on all time, and it should have the
least down time.
The user authentication and manipulation should be implemented so that the
integrity, secrecy and availability of the assets of system are accessible and available
only to the authorized users.
Hardware Security
Hardware security refers to all the equipment related to the computer system
such as the company itself, hard disk, LAN card, network equipment and other things
that could be illegally accessed, stolen, or destroyed. The following control should be in
place so that the risk or damage to the computer system in minimized:
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(1)

Server computer should be in a place where only authorized person can have
access.

(2)

An online uninterruptible power supply(UPS) should be used to protect the

sags and surges in power output or brownouts (low power) or power down
which might cause a hard disk damage.
(3)

Hard disk with raid 5 system will be used to store database on the server so
that if one hard disk fails, other can continue in operation.

(4)

Network wiring should be done properly to prevent the damage to the cable.

(5)

Spare of the equipment should be prepared to replace the damaged
equipment.

Data Security
Data security refers to protection of data in the system. This includes preventing
unauthorized access to the data, control of access to the sensitive data; minimize loss or
damage of data, data integrity. The following control is implemented to ensure the
security of data:
(1)

A password control for user logging into the system.

(2)

Restriction is applied to the accessing of specific module which contains
sensitive data such as customer information.

(3)

A user is allowed to use only the module which they are responsible for.

(4)

Different user is restricted to different modes of access to the data.

(5)

Data in the system has to be backed up daily.

(6)

Data integrity is enforced in the database designed.

(7)

Audibility is implemented to track time and user who accessed the data.
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5. 7

Database Design

The proposed system will use Microsoft Access 2003 to collect our database.
The corner sport club will be collect 4 databases that are information of member,
reservation of badminton, reservation of squash and reservation of fitness class. We will
get the information of member and reservation from our web site. The web site will
collect the database and send to Microsoft access 2003 to collect the database. The
Administration officer can see the database through directly from our web site or
Microsoft access 2003. After each member register through our web site, they will have
own password to log in.
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VI.

6.1

PROJECT IMPLEMENTATION

How to create a web home page
Creating a web home page is a relatively direct process. Here are the steps to

create a home page.
(1)

Determine the goal of the home page.

(2)

Create content and design home page.

(3)

Hardware and Software setup and installation.

(4)

Using Dreamweaver MX Program to create home page.

(5)

Assign codes to the content. These code will assign font attribute, display,
picture link to other pages and set forms and e-mail to be contact.

(6)

Building Database to store the information of the customer by usmg
Microsoft Access.

6.2

(7)

Testing the home page to check the correction before the customer used.

(8)

Upload home page to the Server.

(9)

Improve home page.

Design web site
We use "The Corner Sport Club" name because we want the customer feel that

our club will be their part of life of them or look like they stay at home and feel the
warmness when they use our service. We will set www.thecornersportclub.com to be
the domain name because the customer can easily remember the name of the corner
sport club. Before the company starts to create the corner sport club website, we make a
survey with our existing customer and target customer to determine what they need on
the website. We will design website in simple way because we want the customer easy
to use our web site. Our website will be designed with orange tone color. We will use
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saturation and brightness technique to design our website. We select orange tone color
because we want to match this tone with the color of The Corner Sport Club's logo. We
select background in white color because we want to ·make website look like
professional website and customer can read the content of the website easily. Our
website will present many pictures of The Corner Sport Club because we want the
customer to see the environment of the corner sport club and attract the customer to use
our service in the future. We will set the navigation on the top of the website. The
customer can easily to link to other page of the website.
We design to combine the contents on the pages based on the objective and
goals of the company. We can summarize this into the following:
( 1)

Home Page

When prospective audiences visit the website, they may find what they are
looking for or they may not know what the website is all about. If they want to know,
they must click the button at upper to link to other page. This page will show images of
club and site of other page in the website.
(2)

News & Events

This page will inform the news and events of The Corner Sport Club to the
customer.
(3)

Club

This page will provide the information of this club and show the picture in other
pa1i in The Corner Sport Club.
(4)

Membership

The customer can sign up to be membership of The Corner Sport Club through
this page. The page will get information of the customer such as name, address,
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telephone number. The customer will get username and password which is used to log
in the website.
( 5)

Reservation

This page will provide service to the customer. The customer can reserve the activities
of our club such as badminton, Squash and group exercise.
( 6)

Frequently asked answer and question

This page will show the question that most customers always ask.
(7)

Contact Us

If the customer has any problem of question of The Corner Sport Club, they can contact
through this page. This page will be linked to e-mail address of The Corner Sport Club.
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VII.

7.1

CONCLUSION AND RECOMMENDATIONS

Conclusion
The study of system development project of the Corner Sport Club's Customer

Service Information System reveals a need for a sport club organization to utilize a
computer system. A system which automates the customer database management and
reservation processes offers users a great deal of benefit, compared to the manual
system. A clear tangible benefit that the Corner Sport Club organization receives from
using this computer system is reducing the cost of man power. The computerized
system also provides a lot of intangible benefits, in term of data accuracy, data security.
Efficiency and control to the organization. Moreover, tasks which are tedious, complex
and repetitive can be eliminated.
The system presented in the project was designed for the Corner Sport Club
organization in general. Some modification may be required in order for the system to
fit user requirement of specific organization. Well known and popular tools are used to
develop the system. This ensures that the system tools won't be obsolete in the near
future and can be upgraded to newer version. The operating system and network
operation system are also easy to use and maintain. The hardware suggested computers
and network equipment are high end of its ranges. This is because the hardware
technology changes very fast and the system will be able to cope with future expansion.
The time performance on each process of the proposed system compared with
the existing system. It shows that each process of the proposed system performs in less
time than each process of the existing system which has to operate many work steps in
the manual system. So it can be concluded that the proposed system is more efficient
and effective than the existing system.
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To create New Membership Plan and terminate old membership plan, the user
must sort the membership information on the file and also write the membership plan
detail. After that the user must add, delete and compare the information on the manual
existing system. Computerized system can be easily automatically corrected and adjust
all the detail of the customer, automatically corrected and clear.
To manage Customer Reservation, this process the user must add, delete, edit
and compare the reservation on the manual existing system. It takes time to adjust and
rewrite reservation. Computerized system can be easily automatic corrected and
adjusted by the computer.
In strategic plans in marketing, the corner sport club wants to promote our club
through Internet and want to have 200 members for each year. Our target market is male
and female in working age who have middle and higher income and living in Pinklao
area. The corner sport club provides high quality service to each customer. The corner
sport club can reach to break-even point in 3 years and 3 months.
In designing the corner sport club website, we use Dreamweaver to create the
website and use Microsoft access 2003 to correct database of our club. We will design
website in simple way because we want the customer easy to use our web site. Our
website will be designed with orange tone color. We will use saturation and brightness
technique to design our website. We will set the navigation on the top of the website.
The customer can easily to link other page of the website.
7.2

Recommendation

After all consideration of all concerns with the existing manual system and the
computerized system, the author believes that the proposed system has shown, from the
analysis, that it provides effectiveness and efficiency of work, also tendency of higher
revenue and cost saving which means higher profit margin that the firm can earn. Also
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the expansion of the system to serve the expansion of business in the future .For the
future, the firm can decide which section should be developed into the computerized
system. The study must concern the costs and benefits that the firm will be able to
realize. In the future, our website will be interactive with the customer directly by
response giving the available activities and time so that the customer can reserve any
activities in our club.
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APPENDIX A
WEB INTERFACE DESIGN
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Figure A. I.

The Corner Sport Club Website.

43

APPENDIXB

DAT ABASE DESIGN
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mem_username
mem_password
mem_tltle ·
memjlrstname
memjastname
mem_blrthdey ..
mem_eddress
mem_postcode
mem_telephone
mem_moblfe
mem_emall
memJeo_date

Figure B.1.

AutoNumber
·Text
;Text
·Text
'Text
, Text
.Date/Tine
Text
:Text
·Text
'Text
:Text
]Date/Time

Database of Membership in Corner Sport Club.
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Text
Text
DatefTlme

Figure B.2.

Database of Reservation in Badminton.
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St.

Text
Text
Date/Time

Figure B.3.

Database of Reservation in Squash.
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Figure B.4.

Database of Reservation in Group Exercise.
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APPENDIXC
SITE MAP
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Home Page of The
Corner Sport Club

News & Event Page of
The Corner Sport Club

Our Club Page of The
Corner Sport Club

Membership Page of
The Corner Sport Club

The Corner Sport
Club Website

Reservation Page of
The Corner Sport Club

FAQs Page of The
Corner Sport Club

Contact us Page of
The Corner Sport Club

Figure C.1. Site Map of The Corner Sport Club.
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