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ABSTRACT

This project has been developed by advertising design with the multimedia
system usmg the system online as additional channel of promoting and increasing
revenue.
The online advertising design services web site will emphasize on individual and
small company's advertising design, logo design, custom design, and graphic design
and so on. Online advertising design services aim to improve the work efficiency,
increase convenience for the customers in saving cost, time, and energy and serve the
customers with modern advertising design.
The report will begin with analyzing the market of advertising design, then again
from the demand the special and big section enters upon the plan, the development
network market, lets the customer realize the advantage and conveniences of the
network, thus and further expand the demand of the market, The latter stage is to
compare the situation of having network and without the network.
This project can benefit people who need convenience in hiring advertising
designer and love to do it online via internet. Finally, the advertising design service web
site is integrated specifically with technicality and marketing insight. It can guide the
customers what to do and when using online advertising design services and steps to
access into the services.
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I. INTRODUCTION

1.1

Background of the Project

At present, the Internet has revolutionized the way to do business. It offers companies
fundamentally new ways to expand the markets in which they compete. Internet
reduces distance and creates no boundary between people. Internet also changes the
way you do business because it makes your business become more efficient. And the
Internet allows companies to market products, obtain supplies, provide customer
services, etc ..
Advertising on the web by all types of organizations, and especially by purely
online ones, play an extremely important role in e-commerce. Advertising is an attempt
to disseminate information in order to affect buyer-seller transaction in traditional
marketing, advertising was impersonal, one-way mass communication that is paid by
sponsors.
The Online Advertising Design prepares to set up on adding the network
company according to the above facts, it can give personnel provides a new
development direction with the company. We will design the latest type and the most
practical advertisements for them to promote their products or services; we will report
the customer back and forth with the quickest speed and best services.

1.2

Objectives

The objective of this project is to develop a website for an Online Advertising Design
Company with goals as follows:
(1)

To help personnel or company to design advertisement to promote their
products or services.

(2)

To gain shares in the growing markets.

(3)

To be trustful to the customer and to the business partners.
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(4)

To apply concepts learned in the program of Internet and E-Commerce
Technology into practice.

(5)

To challenge the opportunities posed by the Internet, the digital channel
will facilitate the business effectively and efficiently.

(6)

To enable customers from the entire world to visit the online company all 7
days and 24 hours service.

(7)

To analyze the possibilities of an online advertising design for companies
abroad.

(8)

Increase a channel of advertising design services via web-based
environment for commercial purposes.

(9)

Increase an opportunity in promoting advertising design business and
earning income from the web site.

1.3

Scope
(1)

Types of advertising design services - logo' design, flash design,
animation design, graphic design and so on.

(2)

Conduct SWOT analysis marketing analysis and break-even.

(3)

Marketing plan by setting target market, market position and promotion
mix.

(4)

Offering advertising design creative to meet customers' need and provide
other services in the field of advertising designs.

1.4

Deliverables
(1)

A final report will cover the full information as mentioned above.

(2)

Website of online advertising design.

2

1.5

Project Plan
The project plan is described as a period time schedule from starting date to
finished date of project as follows on next page:
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Define the problem
The Proposed System
Study and Analyse online system
Define the functions to develop online system
Process and structure of online system
Hardwar and software requirements
Cost and benefit analysis
Web Development and Design
Web concepts
Web design
System Implementation
System Testing
Complete system
Preparing presentation
Submit Project Report

The Existing system
Preliminary study
Analyse Business Functions

Task Name

Figure I. I

JULY

Projet Plan

AUG

SEP
OCT

NOV

II.

2.1

LITERATURE REVIEW

Introduction to E-Commerce
The most common uses of the Internet are currently email being 75% of all

Internet usage and the World Wide Web (WWW) at 25%. Newsgroups both email and
web based provide discussion forums for tens of thousands of topics of interest. Users
can listen to Radio Stations from round the world, download music and watch specialist
web based TV stations. Users from around the world can 'chat' with other users in 'chat
rooms' on any number of topics or interests.
Email can be most easily compared to telex, now more or less outdated in the
west, with the exception of a few specific industries. A letter or note is typed on a
keyboard and sent through the modem down the telephone line to a computer where it
can be retrieved by the intended recipient. This email can be replied to, forwarded to
another person and edited. The timing is more or less immediate, and the cost, when
compared to fax, telex or telephone is insignificant. Users can attach any computer file
to an email, such as a picture, sound, another email or document.
The World Wide Web is a means of filing computer generated data, text and
graphics. Web sites are viewed using web browsers, software programs resident on the
user's computer. A website may be compared to a magazine on one's computer. The
number of web sites on the Internet runs into millions and is growing daily. Web sites
cover just about every interest available to mankind. Unless access is restricted to
certain sites, as in some countries, Internet users can access all information available on
the Internet.
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2.2

Stage of E-Commerce
People now, at the end of the 80's in 20th century, fly technically along with the

Internet to develop very fast. With computer for representative of the network
information system also gets the development fly fast, the processing and information of
the data delivered to break the restriction of time and region, asking for help the Internet
to deliver, the smart business organization discover that a revolution of e-business has
already arrived. People stay in house and then can complete a series, such as the
purchase of the original material and the sale of the product...etc. to compare the
actuality trade the more convenient bargain mode. This is the embryo of the electronic
commerce.
Entering the 90's; the electronic commerce got the development of the super
normal regulations. According to the inquisition, the global electronic commerce sold
the sum in 1994 is US$ 1.2bi11ion, attained US$ 2.6billion in 1997, increased 100%
more, sold the sum of amount to US$ 50billion in 2000, and increased 20 times more
compared to year 1997. A report shows that United Nations announced recently express
that the bargain sum of the global electronic commerce of 2005 will attain US$
377billion, trading the sum amount will attain to US$ ltrillion in 2010, 1/3 of global
international trade will complete with the form of network trade in 10 years. Experts
predict that the electronic commerce is the engine of the economic growth of 21st
century.

2.3

Knowledge management and E-Commerce Business Models
( 1) Information, knowledge and business strategy
Think generally that the information technique would bring the competitive

advantage, appearing the electronic commerce, electronics solution, the electronics
government etc. But investigation express the United States did not improve the
6

knowledge worker's efficiency and the performance in the investment of the
information technique in the past 20 years. Investigation shows academicians think the
economy of property has already changed, business competitive advantage of
information just transfer to knowledge competitive advantage.
(2) Business mode change: From improving the business continuously to give
a new life
One of the marks of the business change is the Total Quantity Management
(TQM) toward the Business Process Reengineering (BPR) development in the past
decade, Emphasize with tradition to the existing process, the gradual improvement is
different, the BPR particularly emphasizes on making the afresh design of the whole to
the business process based on the information technique.
(3) Design the E-Commerce mode innovation from the business process
"Margin Profit increase", the theory comes from Brian Arthur who thinks that
now is the age of "re-consider and give a new life of everything", doing business is
according to the information, the key of business to success or the failure are based on
the reviewing and the adjusts the way of the business. Though the present stage
continue former, define the good mode to do business also can succeed, from long-run
the business competitive advantage still comes from how the business clearly
understands the environment, and corresponds a target with strategic adjustment and the
way to do business.
(4) From handle the information to create knowledge
The knowledge management often predicts the future by the history
knowledge conduct and actions. And with this project that decides the future plans.
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(5) To move forward the feasible knowledge management

Manage knowledge together with the technique is good for the hardware
producer. Recent <CEO> magazine said of "excessive emphasize that the technique
would miss some key factors to success".
(6) Carry out the knowledge according to the E-Commerce strategy

management
Currently the knowledge management is according to out-dated business
model, this will bring about negative influence on E-Commerce. So, we must re-analyze
the basic assumption of the knowledge management, adjusting the strategy to adapt the
demand of the new E-Commerce.

2.4

Classification of the E-Commerce Field by the Nature of the Transactions
A common classification of E-Commerce is by the nature of transaction. The

following types of transactions are distinguished:
(1)

Business-to-business (B2B): All of the participants m this type of ECommerce are businesses or other organizations. Today most E-Commerce
is B2B; their transactions include the IOS transactions and e-market
transactions between and among organizations.

(2)

Business-to-consumer (B2C). These transactions include retail transactions
with individual shoppers. This business model is also called e tailing.

(3)

Consumer-to-consumer (C2C): In this category, consumers sell directly to
other consumers. Examples include individuals selling residential property,
cars, and so on in classified ads. The advertisement of personal services over
the Internet and the selling of knowledge and expertise online are other
examples of C2C. In addition, several auction sites allow individuals to place
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items up for auction. Finally, many individuals use personal Web pages and
portals as well as intranets to advertise items or personal service.
(4)

Consumer-to-business (C2B): this category includes individuals who use the
Internet to sell products or services to organizations, as well as individuals
who seek sellers, interact with them, and conclude transactions online.

(5)

Business-to-employees (B2E): This is a subset of the intrabusiness category
where the organization delivers services, information, or products to
individual employees.

(6)

Government-to-citizens (G2C) and to others: In this type of the ECommerce, a government entity buys or sells goods, services, or information
to business individual citizens.

(7)

Exchange-to-exchange (E2E): With the proliferation of exchanges and
portals, it is logical for exchanges to connect to one another. E2E is a formal
system that connects exchanges.

(8)

Mobile

commerce:

When

E-commerce

takes

place

m a

wireless

environment, it is called mobile commerce (m-commerce).

2.5

The function of E-Commerce
The electronic commerce can provide services such as online trade, online

management etc. so it has some functions such as the advertisement publicize, consult
business, online orders, online payment system, electronics accounts, deliver services
and trade management.
( 1) The advertisement publicize
Electronic commerce can publish each kind of advertisement on the Internet
base on server of Web and some Internet Explorer.
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(2) Consult business
The electronic commerce can use E-mail. News Group and real time chat to
understand the market and merchandise information.
(3) Online orders
The electronic commerce can use Internet to buy or sell products or services
online.
(4) Online payment system
The electronic commerce wants to become a process of integrity, online
payment system is an important link, of the customers and companies that can adopt the
credit card to pay; online payment system will really save people's time and reduce lots
of human errors.
(5) Electronics accounts
Online payment system must be supported by electronics finance, which
means the bank or financial units such as the Credit Card Company or insurance
company etc. that serves to provide the on-line operation for the payment.
(6) The deliver services.
Deliver the goods or services as soon as possible to the customers who have
already ordered products or services.
(7) Trade management
The whole management for trade will involve several aspects are people,
wealth, goods, and the management everything such as customer and the business part
etc.

2.6

Benefit and Limitation from E-Commerce

10
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The Benefit of E-commerce
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The development space of the electronic commerce can provide the business
enterprise conjecture part according to its or global trade environment; raise the level
and the service quantities of the business activity consumed. For multinational or across
the region of trade provide a trade, make cannot limit at the bargain environment within
realistic life only, thus in order to trade the fund to provide a vaster bargain stage, make
the resources and information of the world at most in a shortest time and share each
other. The main benefits are as follows:
(I) Raised the speed that correspondence and information is obtained quickly,

particularly the speed that the correspondence and the information in the international
scope obtain, customer can get global information easily.
(2)

Saved the latent expenditure, such as saved the expense of the management

and personnel's link consumed. E-mail saved the correspondence postage, and the
electronics data exchange, in order to maximize the profit, companies are happy to do it.
(3) Make customer and provider contact each other easily. Such as the electronic
commerce system network can make customer provide the latest information to the
other party, then let the trade have much more safety.
(4) Raised the service quantity and the service speeds, ability with the information
that fast and convenient way provides the business enterprise and its product and service
that customer need.
(5) Provided the type of hand over with each other to customers and provider.
Then companies are able to get the market feedback in time, so they can improve the
work. At the same time, companies are able to see the market clearly, in order to
balance the supply and demand.
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.....

(6) Provide service in 24 hour a day, and let customers communicate each other
to give some suggestion anywhere and anytime.
The Limitations of E-commerce
The limitations of E-commerce can be grouped into technical and non-technical
categories.
Technical Limitations of E-commerce
The technical limitations of E-commerce are as follows:
(1)

There is a lack of system security, reliability, standards, and some
communication protocols.

(2)

There is insufficient telecommunication bandwidth.

(3)

The software development tools are still evolving and changing rapidly.

(4)

It is difficult to integrate the Internet and E-commerce software with some

existing applications and databases.
(5)

Vendors may need special web servers and other infrastructures, in addition
to the network servers.

(6)

Some E-commerce software might not fit with some hardware, or may be
incompatible with some operating systems or other components.

Non-technical Limitations
Non-technical limitations are as follows
(1)

Cost and justification. The cost of developing E-commerce in-house can be
very high, and mistakes due to lack of experience may result in delays.

(2)

Security and privacy. These issues are especially important in the B2C area,
especially security issues which are perceived to be more serious than they
really are if appropriate encryption is used.
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(3)

Lack of trust and user resistance. Customers do not trust an unknown
faceless seller, paperless transactions, and electronic money. So switching
from physical to virtual stores may be difficult.

2. 7

Predicting the future of electronic commerce
(1) The electronic commerce will become creative from the imitation and more

and more of new business mode will come that doesn't include in the
traditional business, such as the development of network advertisement.
(2) The mode of the electronic commerce will gradually diversify, and become
much more complicated in the process of compound with traditional
business, sooner or later, the classification mode called "B2B" or "B2C"
will become the history.
(3) The electronic commerce mode innovation will come from the business
process innovation to the management innovation, and then go to the
organization innovation, deeper and deeper; this is an interaction, surges,
mentally dense and self built-up evolution process.
The relationship between electronics and business, electronic commerce and the
tradition businesses, there are experienced three periods successively. The beginning is
"technique is original" even "the technique is only big" of period, many people believe
that electronic commerce technique can "touch the stone and tum it into gold'',
regardless of what kind of business activity, as long as used the electronic commerce
technique, can make high-efficiency and performance. Obviously this way does not
succeed. So it had the second period the stage of "the mouse and the cement", start to
recognize the electronics to combine with the business. But, "the mouse and the
cement" is just a kind of simple adding. Not emphasize on innovation of the business
mode and electronic commerce technique effectively, have not yet attained the stage of
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combination of electronics and business, electronic commerce and traditions in business
effectively.
If the first period marking is "technique is original", the second period marking is"
the mouse and the cement", so the third period marking will be "the business evolution"
Period. In "business evolution" period, through the trial, orientation, decision and
evolution, the electronic commerce technique and the business modes will blend
effectively, the electronic commerce mode will innovate and revolve, and the computer
network technical based electronic commerce ages will come.
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III. EXISTING SITUATION ANALYSIS

3.1

Thailand and Online Advertising Design
After economic crisis in 1997, the economy of Thailand was subjected to the

serious stroke, a lot of companies collapsed, after several years, economy of Thailand
start to recover, some factories start to business again, they try themselves to promote
their products and services, and hope to walk into the business correct path as soon as
possible. So, the advertisement becomes the way to promote their products and services,
only advertising, can let the customers understand their products and services, and also
advertising, can let the factory re-set up the confidence. But the question is, what should
the advertisement do to let people believe their products and services? So, a new field
was born, which is the advertisement design. All to promote their products and the
services have to do the advertisement, and all advertisements have to design first, so the
advertisement design is absolutely a hotspot, and also a focus nowadays. But how can
companies make advertisement design have the advantage, near to the people, and also
can let people get the advertisement what they most wanted within houses? Along with
the electronics network, again a more fashionable and convenient field start rising. That
is the online advertising design; it is a kind of extension that is the online advertising
design; it is a kind of extension that traditional advertisement design, and also an
outcome of the electronics network development.
Later, there were more and more companies that came to invest in Thailand. There
are important investments the government encourages such as Agriculture, Tourism,
and textile and Telecom technology. Each company needs advertisement to promote
their products and services.
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Internet is a new technology that was introduced to Thailand just a few years ago.
At first, the cost of Internet was very high and the speed was slow also. KSC is the first
commercial ISP invested in Thailand. Recently there have been more and more
investors interested and investing in this business such as Online, Telesuft etc ....
Since then, many people have started to play Internet. And Internet became more
and more popular, so the cost of Internet is going down and the speed of Internet is
accelerating. People love Internet right now and they trust Internet. So online
advertising design company emerged as the time required.

3.2

Background of the Company
Many years ago, my mother and her team works were responsible for advertising

design in a company; logo design, flash design, animation design, graphic design and so
on. For the existing system, the company cooperates with several small clients that they
want to design their advertisement.
The design team can get the clients in only two ways. First, some clients will hire
us to design their advertisement, and second way; the clients are introduced from the
known people such as designer's friends. At that time, the design team did not have web
site to promote their company yet. With this reason, the clients don't know about the
services of our company and the clients can't contact the designer directly. In addition,
the designer team still uses the original way to approach to the clients such as contacting
by telephone before they go to clients' site. The designer team can't get the requirement
of clients via web-based system.
In the past of communication between designer and clients, the designer team did
not have the e-mail system yet because they did not have their own website and the
computer did not connect the Internet. When we compare it with other advertisement
design company, we will see that only the manual system can't be used in this era.
16

There are many competitors in advertisement design services and they already have
their own web site.
In the existing system, the process of work is slow. The advertising designer team
has to use a long period of time and waste cost in closing sales in meeting and
negotiation, proposing the design until the project is ended.

3.3

Advantages and disadvantages of the existing system
For the current existing system, advertising design has advantages and

disadvantages as follows:
Advantage of existing system
(I) The manual system is easy for clients to track their services by themselves.

(2) Most documents are hard copy which can be evident in purchasing design
services.
(3) Clients can appoint the designers to see the progress of design in order to share
their ideas and comments in every period before the service is finished.
(4) Clients can meet designers to negotiate as face to face communications.
Disadvantages of existing system
( 1) The paper works are more and some are not available, inconsistent, and
repetitive.
(2) Clients have to waste cost and time in meeting with designer every time to
achieve the project and referring for information at every step.
(3) Energy loss for clients in tracking their services and sometimes negotiating is
unsuccessful.
(4) Most people do not know the company yet, it may cause the company to grow
slowly.

3.4

Objective of online advertising design
17

(1)

To create the advertising design brand awareness in foreign countries as well
as among the local customers by using the online service.

(2)

To gain I 0 % more market share by 2006.

(3)

To provide an easy way for new as well as existing clients with the online
design system.
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IV. MARKETING ANALYSIS

4.1

Market Target
Our target market is emphasized on Thai clients such as the private clients,

individuals, small companies and business owner. Thai clients are not necessary to sell
products or services in Thailand, they may export aboard, so they also need to advertise.
After having our Web-site we hope to expand our target market to those people who
used to search for information online as well.

4.2

Market Strategy
For marketing strategy, we will create brand awareness, attract the clients with an

interesting promotion, customize the advertising design services to clients, appeal to
clients who are our target audiences, offer lower cost to clients and beat competition,
make additional services on web more easily, and attract the clients by providing
multimedia and pictures of services online. Introducing a Web site is the way that
advertising design can expand more of their market share. We will use some media both
online and offline in order to advertise our web site.

4.3

SWOT Analysis
SWOT analysis can be determined both internal and external analysis as follows:
Strengths
(1)

The team work has experiences over several years of design advertisement
and related advertising design.

(2)

Thailand

Internet

advertising

marketplace

has

Internet

advertising

management engine which is the most efficient and flexible tool to planning,
selling and buying advertising online.
(3)

Our advertising design is unique and outstanding for clients.
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(4)

We open our web site 24 hours a day and 7 days a week.

(5)

The operating expense is lower than the others, because we have our own
way and people to design advertisement to our suppliers. So we are able to
compete in the price war with other competitors effectively and efficiently.

(6)

The designer can discuss with clients closer when they need to consult about
their advertisement.

(7)

More and more promotions have been given to customers to encourage them
to online advertising design.

Weaknesses
(1)

It can't provide full sites real time management. The users have to choose

and buy the design manually.
(2)

The clients don't know about our company so they cannot get the services
from us.

(3)

Low expertise in the online business.

(4)

The clients may not contact designers m time when they have some
problems.

(5)

The company only designs advertisement which is a narrow market.

Opportunities
(1)

The company can get the opportunities to provide the services to clients from
known people.

(2) . There are fewer laws and regulations for online advertising design, so it will
be a good opportunity for us to expand more new design categories.
(3)

Growth in market demand of several advertising design.

(4)

Improving the designing services and quality of advertisement plan through
adoption of better varieties and management of clients.
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(5)

The government's regulations also encourage people in this career to use
new technology to innovate their business.

(6)

The social lifestyles change, people are easy to change and become open
minded for the new things and new technology.

Threats

(1)

The demand of construction market is decreased from the past.

(2)

The price war seems to be more serious in this area. So it will make us lose
more profit on the competition.

(3)

There is a lack of people equipped with advanced computer skills. Those
people who are highly educated want to work only in the capital city.

(4)

Economy of construction falls down since 1997 which effects on the
advertising design.

4.4

Market Needs
Most people who visit Thai advertising design web site, have needs to design their

advertisement, they would like to find out the designers who design the advertisement in
models that they want or they may look for the style of advertisement or other related
services such as dealer, supplier list.
The clients have many choices to select the advertisement design they want. If
they don't like the complete advertising design, we can customize the simple design for
them. The clients can participate in the design, look, and feel their advertisement. They
design their advertisement unique and modem. Online advertisement design web site
can fulfill their needs as follows:
(1) Accessibility - The clients visit the web site and see the sample of the
advertisement design from the web page. If they need to customize their
advertisement design, they can contact company easily by sending e-mail to us.
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(2) Selection - The clients have many choices to select the advertisement design
online.
(3) Customization - If the clients need to design their advertisement by themselves,
we can customize the design to them and we will act as a consultant until the
project is finished.
(4) Competitive price - All products and services are competitive prices because
we will compare the price from several competitors before we set up the prices
for clients.

4.5

Market Trends
Nowadays, the economy recovery is slow after it meets critical situation for many

years. We will see that many advertising design competitors advertise and promote their
projects everyday via media such as television, newspaper, and etc.
One important factor is that the rates of starting business increased everyday,
when they start to do business, they need to advertise their products or services, for this
reason, the advertising design services can help and be interactive with other business,
not only business unit, but also individuals and private clients too.
From the survey of researchers, we find that the advertisement design services can
increase revenues from these clients. The growth of this advertisement design market is
in the period of recovery time and hope that it will become better in the near future.
According to the situation and opportunity above, the future of the online
advertising design is very bright. Therefore, by using the Internet technology we can
attract more and more customers.
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4.6

The 4ps of online Advertising Design Web Site
Marketing plan is the essential part from the starting point. To overcome the

competitor or to be the leader of the market and gain targeted market share are all based
on the well-prepared marketing mix and how effectively the company can achieve them.
Product (Service)
The online advertisement design company will service clients who need to design
their advertisement, we will design the one which they need and the clients will receive
the special discount card and they also can choose some promotions from our web site,
the new clients can access our web site and get the information they want.
Price
Pricing strategy is also one of our competitive advantages. We charge a fairly low
price for high-quality services. And this is because we have low operating expense, so
we can discount our price as much as our competitors can or even lower than them.
Place
Because we are in the online advertising design services, we don't really have the
physical place, clients can contact us easily via e-mail, but we still have our office in the
downtown of Bangkok, so clients can easily come to our office and discuss the project
with us.
Promotion
We have put heavy promotions for both our existing and also new customers.
People who introduce clients to our company benefit from some commission also.
There are some promotion strategies for our online advertising design services start as
follows:
(1)

If new clients want to design their advertisement, 10% discount will be

given.
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(2)

Normally our long-term clients will get 15% discount in all conditions.

(3)

2% commission will be given to the person who introduces our company to
other clients.

4. 7

Cost and Benefit Analysis
This part will show the revenue assumptions, and Income statement. Online

advertising design company's revenue projections for year 2005 are $25,000.00, which
show each month as the table 4.1. And we also assume that bad debts are 1 percent of
sales.
And Table 4.2 is the company's income statement, which we assume 80 percent
revenue increased each year, and tax rate is 30 percent of the net profit before tax.
Break Even Point - It is a technique that provides information to decision makers
about the worthiness of the investment. This means the duration of an investment until it
earns money. For a while the earnings just pay back the money which was invested.
When it has earned the same amount of money that has been invested, it is called the
break even point. Table 4.3 shows the first and half year revenue and cost. And then
figure 4.1 shows the Break Even Point which is in the first month of second year.
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Table 4.1. Total Revenue Assumption for the first year.

Yearl

Net Revenue

Bad Debts

Revenue

Monthl

$

Month2

$

1,250.00

$

12.50

$

1, 237. 50

Month3

$

1,500.00

$

15.00

$

1,485.00

Month4

$

1,500.00

$

15.00

$

1,485.00

Month5

$

2,000.00

$

20.00

$

1,980.00

Month6

$

2,000.00

$

20.00

$

1,980. 00

Month7

$

2,500.00

$

25.00

$

2,475.00

Month8

$

2,500.00

$

25.00

$

2,475.00

Month9

$

2, 750.00

$

27.50

$

2, 722. 50

Month IO

$

2, 750.00

$

27.50

$

2, 722.50

Monthll

$

3,000.00

$

30.00

$

2,970.00

Month12

$

3,250.00

$

32.50

$

3,217.50

Total

$

25,000.00

$

250.00

$

24, 750.00

$

-

25

-

$

-

Table 4.2.

Company's Income Statement for three years.

2005

2006

2007

Net Sales

$25,000.00

$45,000.00

$81,000.00

Maintenance cost

$2,000.00

$2,500. 00

$3,000. 00

$23,000.00

$42,500.00

$78,000.00

$5,000.00

$5,200.00

$5,500. 00

$2,000.00

$2,500. 00

$3,000.00

$12,500.00

$14,500.00

$16,500.00

$5,500.00

$5,500.00

$5,300.00

Total Cost & Expense

$25,000.00

$27, 700.00

$30,300.00

Net Profit before Tax

($2, 000. 00)

$14,800.00

$47, 700.00

Income Tax

($600. 00)

$4,440.00

$14,310.00

Net Profit

($1, 400. 00)

$10,360.00

$33,390.00

Gross Profit
Cost and Expense
Property

&Utilities

Operations
Wages

&Salaries

Miscellaneous
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Table 4.3.

Company's total revenue and cost analysis.

Month

Revenue

total Revenue

total cost

Month I

$

Month2

$ 1,250.00

$

1,250.00

$4,000.00

Month3

$ 1,500.00

$

2, 750.00

$6,000.00

Month4

$ 1,500.00

$

4,250.00

$8,000.00

Month5

$ 2,000.00

$

6,250.00

$10,000.00

Month6

$ 2,000.00

$

8,250.00

$12,000.00

Month7

$ 2,250.00

$

10,500.00

$14,000.00

Months

$ 2,250.00

$

12, 750.00

$16,000.00

Month9

$ 2,500.00

$

15,250.00

$18,000.00

Month IO

$ 2,500.00

$

17,750.00

$20,000.00

Monthll

$ 2, 750.00

$

20,500.00

$22,000.00

Month12

$ 2, 750.00

$

23,250.00

$24,000.00

Month13

$ 3,000.00

$

26,250.00

$26,000.00

Month14

$ 3,500.00

$

29, 750.00

$28,000.00

Month15

$ 3,500.00

$

33,250.00

$30,000.00

Month16

$ 3, 750.00

$

37,000.00

$30,000.00

0

-
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Figure 4.1. Break Even Point Analysis.
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V.

5.1

PROJECT IMPLEMENT ATI ON

Hardware Requirement

Table 5.1.

Hardware Specification.

Specification

Hardware

Intel Pentium IV 2.8 GHz

CPU
Hard Disk

80Gb
•

5.2

Memory/RAM

512 M, SDRAM

CDR/RW /DVD

Combo Set

Floppy Disk

1.44 MB

Keyboard

I 04 keys Thai/English

Mouse

Standard mouse PS/2

Software Requirement

Table 5.2.

Software Specification.

Software

Specification

Operating System

Window XP Professional (SP2)

Application Software

Microsoft Office 2003,
Adobe Photoshop CS,
Macromedia Dreamweaver MX 2004,
Macromedia Flash MX 2004.

Browser

Microsoft Internet Explorer 6
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5.3

Overview of Project Implementation
After we define the concepts of system, then we plan, design, and start to create

the computerized system for this project. We have to set up both hardware and software
to support the data and proposed system. The hardware requirement and software
requirement are shown in the Table 5. I and Table 5 .2 in the upper page. We must test
the system before we will use it in reality. It may take a period of time to check the
proposed system to ensure that it is a complete system.
The online advertising design web site is designed and implemented in HTML
format. This web site looks clean, smooth, warm and comfortable for clients. When they
visit the online advertising design web site, they can find the information about
designing advertisement that they need. Users should use browser at least Internet
Explorer 4.0 to view the web site.
After the company created the web site, the online system will be implemented. At
the beginning of using online system, the company has to check for rating of visitors,
learn to promote and develop the web site. The company can promote and publicize the
web site in several ways such as register in search engine directories, link to
complementary advertising design web pages, post message to appropriate newsgroups
and mailing lists, and put web address on business card.
For the implementation system, our company has to use the web site as a medium
to create brand awareness and increase the number of clients from the online existing
system. The implementation of our system has the processes as follows:
(1) Initial Awareness
To propose the new system as an online system in promoting and
creating the brand awareness of the company. Online system based on being
user friendly, easy to navigate and find the information those clients need.
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(2) Document Preparation
All documents are prepared to support the system such as handout to
upload the information of company on web site, and documents for training
the users.
(3) Parallel Operation
The parallel operation is needed because some clients are not familiar
with the online system. The best solution of this problem is to adapt a
parallel operation technique together with the existing system.
(4) System evaluation
After the parallel operation process is completed the actual operation
system under an online system is performed. System evaluation is a process
to ensure that online system achieved the objective of project and can be
conducted for the purpose of system performance optimization.

5.4

Test Plan
Testing plan is a very important phase in developing the proposed system because

the testing part acts as a key part of accomplishment of the process. Testing plan may
use a period of time of testing the new system in order to ensure that the users will get
what they want. Testing is used as demonstration that the web site can achieve the goals
of clients. The tester has to be a professional person who knows both programming and
designing of web site well. If the errors occur in the system, the tester should correct it
and test the system again and again until the error disappears.

5.5

Conversion
To convert from the existing system into the new system with web based

technology is the most significant step. We should use parallel conversion by allowing
both the existing system and the new system to operate at the same time because it will
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make us know about the problems that happen with the new system and the problems
should be solved completely in time. If there are no errors in the new system, the
company can use the full online system. Parallel conversion is suitable for the change
from the manual system into the computerized system and minimizes the risk of flaws
in the new system.
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VI. WEB DESIGN

6.1

Overview of Web Design
The Project implementation is the process of design the Online Advertising. Site

content, navigation, visual design, logo design, graphic design and so on. To achieve the
site's objective, this process is the most essential for the project.

6.2

Objective of the Site
(1)

To provide customer support in term of information and help.

(2)

To assist the prospects in setting up the provident advertisement examples.

(3)

To use web as a communication tools for the remote customers and make the
service convenient and easy for them to use and provide promotional tools
that persuade the customers to choose the good advertisement.

(4)

To educate the audiences about the online advertising design.

(5)

To create online community of the customers who currently use the services
and the new customers who want the advice or comments.

6.3

Map site of the Web
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Homepage

About us

Information

Tips

Advertising Design

Web Design

Print Design

Logo Design

Custom Design

Web Services

Information Services

Web Design services

Contact Services

Figure 6.1.

Online Advertising Design Web Site's Structure.
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6.4

Stage of Web Design
Our web site contains directory of Advertising Design examples. All of them are

customizing, meaning we build each page from scratch. We don't use template designs
like many of our competitors. Our products are simple; we build exactly what clients
need for their web venture to be successful. We seize the power of the web by bringing
valuable knowledge, information, and fresh ideas to their organizations.
Content Elements:
(I) Membership
(2) Web Design
(3) Print Design
(4) Logos
(5) Special Design
(6) Custom Design
(7) Web Services
(8) Contact Us
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VII. THE FUTURE PLAN AND CONCLUSIONS

7.1

Conclusion
This project strives to increase the effectiveness of the existing advertising design

services by using web based technology as an additional channel to promote the service,
increase the revenue, and improve the efficiency of services from the manual system.
The company should learn to change and implement changes to take advantages of new
ways.
The online adve11ising design services web site emphasizes on many main types of
services such as logo design, flash design, animation design, and graphic design and so
on. In addition, it will earn more income from additional services such as selling area
for advertising banner and leading clients to suppliers.
Our new customers that never knew about our company before will get to know it
more easily by just visiting our web site. They will not only get to know that online
advertising design, but will also get to know a lot of advertisement design around the
world. Moreover, some explanation of our advertisement and some useful tips for them
are also added as a feature in our web site.
The proposed system will make it easier for our existing customers much to track
the room information. They can go to our site and check the availability of the rooms
and book immediately. Those regular customers will have their own user name and
password to get a special price from us.
The result of providing the advertising design services using online system will
benefit both the company and clients as follows:
(1) Company has own website in order to communicate with current clients and

prospecting clients.
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(2) Promote advertisement design business and expand the business to other areas
of clients.
(3) Improve the efficiency of advertising design services and earn more income
from web site.
(4) The advertisement design team can close sales faster and meet the clients'
requirement via web based system.
(5) Convenient and interact with clients because clients can contact the designers
by communication tools such as e-mail.
7.2

Future Plan

There is no strategy that can be invented forever for this world. The strategy life is
just like the product life cycle; after they reach maturity for sure they have to decline
after becoming obsolete.
In order to follow the quickly changing environment, we plan to improve our web
site and system stage by stage as follows:
Stage 1
· (1)

After running the system and web site for one year, we will add more
capability to our web site and make the other advertisement design company
buy some space for our web site as a link and advertisement for their
companies also.

(2)

Moreover, we will improve the capability of the web site by making it the
most dynamic web site with the search engine.

(3)

The interface of the web site has to change frequently in order to attract
customer attention.

(4)

More recommended places have to be added to the web site.
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Stage 2
(1)

We will have to launch high offline advertising for our website. Mostly, we
will use the local newspapers and popular magazines.

(2)

For our online advertising, we will buy some space for some popular web
sites and link our website there.

(3)

More promotions have to be added. For instance, we will provide a discount
card to our clients. Each discount card will include the passwords and user
names of our frequent customers, so it is safe for them to keep.

7.3

Recommendation
For the proposed system, there are several services that need to be developed and

added into the web site in the future. The company should research the market and
attract the clients with additional services as follows:
(1) E-Commerce
Using the web site as a market place online for direct shopping is a great
channel for selling in this era because of 7 days and 24 hours availability,
global reach, and ability to provide ordering via web site. Online transaction
system will enable the company to expand the business, increase the profits,
and reduce operating costs.
To increase the revenue from the web site, the company may develop the
web site as E-Commerce system to provide additional products to the clients.
The products that will be sold via web site should relate with advertisement,
the products can be books, magazines and software.
(2) Security
The most important thing of transaction on web site is the security that
can guarantee the clients' privacy and their information when they use E-
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Commerce services. The clients need the safety when they use the credit cards
to purchase products and services online. Using of secure service for online
transactions can overcome this problem because it can encrypt data that is sent
over telephone line so the information can't be intercepted by unauthorized
people.
(3) Search engine
To increase the efficiency of services, the company should provide
search engine on the web site for the audiences to search and find out some
information that they need easily. In addition, the company should promote the
web site by posting URL and its description to other search engines such as
Yahoo, Google, and etc. this will lead to more amount of clients access into
the web site.
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APPENDIX

A

WEB INTERFACE DESIGN
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Online Advertising
Design Website

Figure A.1.

Home Page of Online Advertising Design Website.
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Online Advertising
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Figure A.2.

Membership of our Website which have four Members of us.
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Figure A.3.

Samples of our Web Design Page and there are about 20 WebPages that
link to the real website.
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Figure A.4.
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Samples of Print Design pages that can clink for large versions.
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Figure A.5.

One large version of the Print Design.
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Samples of some Logos web page.

45

"

t

..

[l]

db
v

ii) ff~J

Online Advertising
D~~!gnWebsite

Figure A.7.

Samples of some Special Design web page.
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Figure A.8.

Samples of the Custom Design web page that can also click for large
vers10ns.
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Figure A.9.

One large version from the Custom Design web page.
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Figure A.IO.

All services of our company.
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Web Design Services web page.
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