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ABSTRACT

This study examined the relationships among Communication Sharing (policy,
policy implementation, and information on company updates), Cooperation ( use of
resources, and expertise), and Organizational Alignment ( purpose, people, and
processes) of a Parent and Subsidiary Companies in Bangkok, Thailand. In order to
understand the relationships among these variables, concepts were reviewed and
synthesized to form the conceptual framework. A questionnaire consisted of forty-five
questions was designed based on the conceptual framework. The respondents of this
study were all full-time employees of the Parent and Subsidiary Companies whose
business practice support to each other. One hundred thirty sets of questionnaires were
distributed, one hundred and thirty completed questionnaires were returned,

representing 100 percent of total population.

The research statistical technique used were the descriptive method in order to
describe demographic profile of population while Chi-square was used to determine the
significant relationship between Communication Sharing, Cooperation, and
Organizational Alignment. Overall results analysis indicated that respondents of both
Companies showed there is a significant relationship between Communication Sharing
and Use of Resources. There is a significant relationship between Communication
Sharing and Organizational alignment. Finally, there is no significant relationship

between Use of Resources and Organizational Alignment.



The results of findings are summarized and concluded. For recommendation can
be the tool or information to develop the organization management or any person who

wants to study on the related research in the future.
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CHAPTER 1

INTRODUCTION

GENERALITIES OF THE TOPIC

1.1 Global Reality

Amidst the improving outlook of the US economy, rising exports and private
investment, Thailand’s economy is expected to grow by between 2% and 3% in 2002,
according to the NESDB (March, 2002). The expected recovery of the US economy
in the second half of 2002 had reduced the downside risk for world economic

th

conditions. Even though, the impact of the September 117, 2001 event and prolonged
global economic contraction have exacerbated the weakened economy, the Thai
Gross Domestic Profit in the last two quarters anticipated to register a lower growth
rate than year 2001. However, the ripple effect onto the real estate market was

minimal. The overall market showed greater equilibrium and rentals and capital

values were fairly unchanged (Lasalle, 2002).

The global housing market during the 4™ quarter, 2001 started to show signs
of uncertainty but was not significantly aftected by the September 11", 2001 attacks
on the US. Market demand has developed at a slower movement while supply and
construction activity seems to remain on an upward trend. Meanwhile, it shows
positive results of fow interest rates and other government policies designed to boost

demand (Lasalle, 2002).



1.2 National Reality

During 1997-2000, Thailand’s economy took a turn for the worse situation,
job losses and business closures rose sharply. Thai property developers faced with
falling consumer purchasing power, a slumping stock market, and rising interest rates.
The country’s liquidity crisis put a large number of projects on hold. However, the
lease market- including both serviced and non-serviced apartments- has wealthered
the economic storm better than most sectors because it was not in an oversupply
situation. Thailand at that time was in a painful economic slump, which has depressed
the property market. Prices and rents have plunged with unprecedented discounts of
up to 50% being offered in order to hiquidate stock. In an effort to resolve country’s
problems, the government is implementing an economic programme under the
guidance of the International Monetary Fund (IMF), the government pledged to
reduce interest rates as part of a drive to increase liquidity and enhance exports.

(Property Focus Bangkok, July 1998)

In 2001, negative effects were expected to be clearer in terms of poorer
investment climate, employment rate and consumer spending. Thailand’s economic
growth was expected to slow down. Bank of Thailand (BOT) has continuously
revised its forecast of 2001 GDP growth downward from 4.0-4.5% (Q4-00) to 3.0-
4.5% (Q1-01) and to only 1.3-1.8% at present. The unemployment rate was forecasted
to increase to 3.9% or 1.3 million persons at the end of 2001, according to the
Ministry of Labor and Social Welfare. Despite the fact that housing is one of life’s
necessities, uncertainties over Thailand’s economy are likely to delay the buying

decision. Low interest rates and other government policies are expected to stimulate



demand to the certain degree, but affordability and consumer confidence are more
important factors. The demand growth is likely to continue to decelerate, with a
slightly lower average sale/ project expected. Competition next year should be
stronger, and well-established developers with sufficient fund and experience will

have an advantage. (Housing Focus Research Paper, December 2001)

In 2002, Thailand’s continuous economic growth has created more investment
in both private and public sectors, which has resulted in the expansion of both local
and foreign real estate businesses. Higher demand and higher land costs together with
advanced technology have stimulated a higher level of housing project supply with
modern and large scheme development entering the market. (Far Eastern Economic

Review, August 2001)

1.3 The Governmental Policy Commitment to Maintain Economic Stability.

In order for the economy to achieve target for growth with stability, and to lay
favorable foundations of investment atmosphere in the future, Thai government has
given priorities for property stimulating initiatives action as the following main
issues:

(http://www joneslanglasalle.co.th/company _overview_bkkmart.hunl)




The Establishment of Regional Operating Headquarters (ROH)

The cabinet endorsed a package on December 11, 2001 with the Royal Decree

to take effect at the beginning of 2002. The proposed tax incentives include:

A reduction in corporate income tax to 10% from 30%.

An adjustment of personal income tax collected from foreign experts from the
current progressive rate to a 15% flat rate for no more than two years from the

first to the last day of employment.

Tax exemptions on dividends transferred from subsidiaries to the ROH, and

also those offered by the ROH to overseas branches.

An immediate 25% depreciation of the value of fixed assets at the time of

purchase or transfer, with the remaining depreciation to be incurred gradually

over 20 years.

Tax Reduction

Currently in use with an exception for specific business tax, which has not

been announced in the Royal Gazette (January, 2002).

Extension of the period for the reduction in (1) official registration fee for
sale/transfer of real properties (from 2% to 0.01%}) and (i1} specific business

tax (from 3.3% to 0.11%) from December 31, 2001 to December 31, 2002.

Reduction of official registration fees for mortgage of real properties from 1%

to 0.01%.



« Reduction of official registration fees for sale/transfer of office buildings with
or without land from 2% to 0.01%, provided that such office buildings duly

obtained construction permits under the law on building control.
Other Tax Measures

These included deductible allowances for interest on housing loans up to Baht
50,000, exemption of VAT, Specific Business Tax and stamp duties for Type IV

Property Funds.

For Thai Government policies encourage low mortgage rate, good financing
condition by extending the longer- term mortgage rate and special operating tax for
companies which have affect in appreciation home values and have made buying a
home attractive for many prospective buyers. As well as to strengthened trade
relations to be one of the largest Asian investor hub as being a nice place to live
especially with Japan and China, Together with strong private investment and
development by stimulating small/ medium enterprise (SME) development and
leading to sustainable economic development. Infrastructure development sector,
Thailand is now pursuing key mega-transportation projects in order to strengthen
infrastructure services such as; Railway links between China and Singapore all
passing through Thailand which is designed as a gateway to the region and a major

hub operations, new Bangkok International Airport. Underground monorail.



NPLs in the Real Estate Sector

The Thai Asset Management Corp (TAMC) should accelerate the restructure
policy, over the past few years, stated- owned banks had generally proved less
effective at debt restructuring than privately- owned institutions. This year TAMC
expects to restructure 500 bitlion baht worth of assets this year, with 50 billion baht
completed date. (Yodchai Chusri, TAMC’s managing director: Bangkok Post,

Business section, March 2002)

Promotion of Industrial and Services Relocation

A new policy initiative of the Government is the promotion of private sector
role in the decentralization efforts; therefore, the main approaches on decentralization
aiming to improve quality of life and job opportunity of the rural population. (Jones,

2002)

In the 21 century, many international real estate companies around the world
have to put out branches caused by more global competitions amongst the
organizations in the same industry. The current environment of competition and
scarce resources in land acquisition requires management to manage the organization
differently to be effective and support the company uphold. Several companies are no
longer expecting that product and services that succeeded in the past will remain
practicable in the future without improving or changing. The current environment of
competition and scarce resources in business requires company to behave differently

to be effective and support its operation.



Companies go about meeting challenges and making continued business
improvement. Many global corporations have realized not only having its core
business operation, but also having another joint venture or merging companies as

another underline businesses in order to diversify its business.
Thailand’s Real Estate Situation

The past 2001 had witnesses a recovery in performance of many segment of
the property development industry, despite the impact of the US terrorist attrack on
September 11 and the negative investment sentiment caused by the concern over the
instability of the US economy, which would adversely affect Thailand’s export
performance. Many believe the possible impact on Thai exports would decelerate the
pace of the economic growth. Single- detached home segment, especially those
targeting middle- to high- income earners, saw the highest demand improvement
among other real estate sectors in 2001. It is believed that the target group still has

adequate purchasing power, despite the cloudy economic atmosphere.

Meanwhile, land prices remained quite stable against the previous year,
leaving property prices in the similar direction. Downside risk remains as a number of
property developers are planning new projects, which will likely result in a large
demand entering the market soon. Overall, the competition in this market segment 1s
expected to be fierce among large- scale developer- both listed and non-listed, for
example, Land & House, Quality House, Asian Property, Panjasab, Golden Land and
Nobel, while smali player could have less role in the market due to limited capitai and

manpower. The apartment for rent segment, was also continuously in great demand,



especially from the expatriate group. Occupancy rate of apartments in prime areas
such as Sukhumvit, Sathorn, Silom and Surawongse was as high as 90%, while
competition level was only moderate due to limited supply. New projects hardly
entered the market due to much higher construction cost, which would limit number
of new peojects in the next couple years. The only significant competition movement
in the prime- grade aprtment segment seen is that several apartment owners have

renovated and upgraded their projects in a bid to raise rent.

The market of condominium in the Central Business Disrict of Bangkok
(CBD) shown evident sign of improvement also due to the limited supply, especially
high-quality condominium projects whose prices were comply with costs related land
acquisition and construction. It si expected that prices tend to increase in the next 2
years and supply from financially troubled and unfinished projects will possibly enter

the market soon after developers conclude debt restructuring deal with their creditors.

Contruction cost could be regared as the main cost of the property
development industry. Since Thailand fell into an economic crisis in 1997,
construction cost has dramatically increased, especially cost related construction of
high- rise building, which requires imported materials. Meanwhile, local made goods
prices alos incresed in line with energy and material costs. (Sansiri’s Annual Report,

2002)








